	CENTENNIAL BLUEPRINT
	SELF-GUIDED BLUEPRINT LAB



Centennial Blueprint Lab Worksheet
A self-guided reflection tool for examining college union practice through one of eight touchstone lenses
	Purpose
This worksheet helps you look beneath attendance, utilization, and satisfaction to consider what a program, space, service, student job, or organizational practice makes possible. Choose one touchstone lens rather than trying to complete all eight at once.


How to use the worksheet
	Choose something real
	Select one current program, service, space, student employment experience, policy, or organizational practice.

	Choose one touchstone
	Start with the touchstone lens most likely to reveal something useful. You can return to other touchstone lenses later.

	Answer from evidence
	Consider what participants, students, staff, partners, observation, and available data would say, not only what the program intends.

	Name what you notice
	Record one strength, one gap or question, and one realistic change to try.

	Identify evidence
	Decide what you would look for to know whether the change improved the experience.


Your starting point
Campus or team  __________________________________________________________

What you will examine  _________________________________________________

Touchstone lens  _________________________________________________________

Eight touchstone pages follow. Print only the page you would like to use.
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Belonging and Community
Apply this touchstone lens to one real program, service, space, student employment experience, or organizational practice.
	WORKING DEFINITION

	The college union cultivates a culture where every person feels seen, valued, and genuinely connected to one another, to the institution, and to something larger than themselves.
Research emphasis: Relationships, recognition, mattering, agency, repeated connection, and locally specific barriers to belonging.



Use this lens to ask
	1
	Can a student who arrives alone participate comfortably and find a natural way into the experience?

	2
	Do people encounter one another often enough for recognition, trust, or friendship to develop?

	3
	Does anyone learn participants’ names, notice their return, or recognize when they stop showing up?

	4
	Can students contribute something meaningful or shape the experience rather than only consume it?

	5
	Who is missing or less connected, and what social, cultural, financial, physical, or procedural barriers may explain that absence?



What do you notice
	One strength to preserve



	One gap or question


	One change to try



	Evidence that would show improvement
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Student Voice and Intentional Action
Apply this touchstone lens to one real program, service, space, student employment experience, or organizational practice.
	WORKING DEFINITION

	Students are co-creators of the union. Through leadership, employment, and programming, their voices shape culture and steward legacy. Staff and students act with purpose, making decisions and designing experiences that reflect values, respond to needs, and align with mission.
Research emphasis: Student partnership, meaningful authority, staff facilitation, underrepresented voices, and shared use of evidence.



Use this lens to ask
	1
	At what points can students influence the work before major decisions have already been made?

	2
	Do students receive the information, authority, resources, and support needed to act as genuine partners?

	3
	Whose perspectives carry the most influence, and which students or viewpoints remain underrepresented?

	4
	Are staff prepared to invite honest dialogue, respond to difficult feedback, and share decision-making appropriately?

	5
	When evidence or feedback is collected, do students help interpret it, decide what happens next, and hear how their input affected the outcome?



What do you notice
	One strength to preserve



	One gap or question




	One change to try


	Evidence that would show improvement
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Honoring History While Remaining Relevant
Apply this touchstone lens to one real program, service, space, student employment experience, or organizational practice.
	WORKING DEFINITION

	The college union carries forward its history, traditions, and enduring purpose while adapting them to the students, communities, and conditions of the present.
Research emphasis: Stewardship of institutional memory, inclusive storytelling, student reinterpretation of tradition, and adaptation without losing purpose.



Use this lens to ask
	1
	What history, tradition, or enduring purpose does this work carry forward, and why does it still matter?

	2
	Whose experiences and contributions does the current story celebrate, and whose may be missing or minimized?

	3
	Which parts still serve today’s students, and which continue mainly because they are familiar?

	4
	Can current students question, reinterpret, or add to the tradition so they become authors of its next chapter?

	5
	How could the form change while preserving the deeper purpose, values, or sense of continuity that people value?



What do you notice
	One strength to preserve



	One gap or question


	One change to try


	Evidence that would show improvement
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Spaces for Connection
Apply this touchstone lens to one real program, service, space, student employment experience, or organizational practice.
	WORKING DEFINITION

	The college union creates and stewards physical, programmatic, and virtual environments that are accessible, adaptable, and welcoming, reflecting the full range of people and communities they serve.
Research emphasis: Intentional and serendipitous connection, variety, flexibility, universal access, student co-creation, and observation of changing use.



Use this lens to ask
	1
	Does the environment support both planned interaction and the informal encounters through which relationships often begin?

	2
	Can people use the space in different ways based on task, time of day, comfort level, or desired depth of connection?

	3
	What physical, sensory, technological, cultural, or financial barriers make the space harder to use?

	4
	Can students influence, arrange, personalize, create, or establish norms for the space rather than only occupy it?

	5
	How do we observe who uses the space, who does not, and whether the space adapts as student needs and patterns change?



What do you notice
	One strength to preserve



	One gap or question




	One change to try



	Evidence that would show improvement
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Reach and Responsibility
Apply this touchstone lens to one real program, service, space, student employment experience, or organizational practice.
	WORKING DEFINITION

	The college union extends its influence through civic engagement, meaningful partnerships, and a commitment to serving students and communities both within and beyond campus.
Research emphasis: Sustained reciprocal partnerships, civic identity, basic needs, participation equity, structural commitment, and accountability for community impact.



Use this lens to ask
	1
	Who benefits from this work beyond the people who already use the union regularly?

	2
	Are community relationships sustained and reciprocal, or primarily one-time service placements and transactions?

	3
	Do partners help define the need, shape the work, and assess whether the relationship benefits everyone involved?

	4
	Are civic responsibility, community engagement, and basic needs reflected in roles, budgets, plans, and ongoing operations?

	5
	Whom are we reaching or missing, and what evidence shows changes for students, partners, communities, or the institution?



What do you notice
	One strength to preserve



	One gap or question


	One change to try



	Evidence that would show improvement
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Investing in Leaders
Apply this touchstone lens to one real program, service, space, student employment experience, or organizational practice.
	WORKING DEFINITION

	The college union develops and supports students, professionals, and advocates at every stage of leadership. Its continued vitality depends on investing in the people who will shape, steward, and advance the work into the future.
Research emphasis: Intentional leadership pipelines, student employment as a learning experience, competency frameworks, coaching, direct evidence, and equitable access to development.



Use this lens to ask
	1
	What leadership skills or professional competencies should people develop through this experience?

	2
	Do participants receive meaningful responsibility along with clear expectations, coaching, feedback, and time to reflect?

	3
	Can students and staff explain what they learned and show how they applied it in a real situation?

	4
	Does the union provide development appropriate to different stages, from student employees and board members to emerging and senior professionals?

	5
	Who receives high-value assignments, mentoring, and advancement opportunities, and what barriers may make access inequitable?



What do you notice
	One strength to preserve


	One gap or question




	One change to try


	Evidence that would show improvement
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Impact and Storytelling
Apply this touchstone lens to one real program, service, space, student employment experience, or organizational practice.
	WORKING DEFINITION

	The college union gathers meaningful evidence of what changes because of its work and uses data and human stories to guide decisions, demonstrate value, and communicate impact.
Research emphasis: An assessment cycle, shared responsibility for evidence, clear presentation, stories as evidence, and connection between findings and decisions.



Use this lens to ask
	1
	What change should occur because of this work, and have we stated that intended result clearly?

	2
	What evidence beyond attendance, utilization, and satisfaction would show whether that change occurred?

	3
	Can we combine disaggregated data, observation, feedback, and student or partner stories to understand the full experience?

	4
	Are results presented in a way that students, staff, partners, and leaders can understand and use?

	5
	What decision, improvement, or story will this evidence support, and how will we communicate back to the people who contributed it?



What do you notice
	One strength to preserve



	One gap or question




	One change to try


	Evidence that would show improvement
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Innovation and Continuous Learning
Apply this touchstone lens to one real program, service, space, student employment experience, or organizational practice.
	WORKING DEFINITION

	The college union remains curious, adaptable, and willing to take informed risks in service of students and communities. Innovation and learning emerge through reflection, experimentation, and the shared experiences of students, staff, and the field.
Research emphasis: Student partnership, early recognition of changing needs, informed experimentation, reflection, and organizational structures that support learning.



Use this lens to ask
	1
	What student need, evidence, or change in context tells us that the current approach may need to evolve?

	2
	How do we notice emerging needs early enough to respond rather than waiting for participation or satisfaction to decline?

	3
	Can the team test a small, informed change with a clear purpose, appropriate risk, and a way to learn from the result?

	4
	Do students participate in defining the problem, designing the response, and judging whether the change helped?

	5
	What routines, resources, authority, and reflection practices help the organization learn from both successful and unsuccessful experiments?



What do you notice
	One strength to preserve


	One gap or question


	One change to try



	Evidence that would show improvement
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