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00:00:21.000 --> 00:00:38.000
Alright, everyone, welcome. Thank you for attending. We're going to be focusing on sustainability today, but before we get started, we would like to know how many are with us, so if by chance you have other people joining you in your login.

00:00:38.000 --> 00:00:46.000
Feel free to type the name of your institution. And how many are joining you, and we'll get started in just a moment. Even if it's just yourself.

00:00:46.000 --> 00:00:52.000
Feel free to type in your institution name so we know who all is in the room.

00:00:52.000 --> 00:00:58.000
And while we're doing that, we do want today's program to be interactive.

00:00:58.000 --> 00:01:08.000
So keep that chat box open and ready to go. So if you have a question or comment during the presentation, you can type it in the chat box.

00:01:08.000 --> 00:01:17.000
And also, you might want to keep it open so that at the end of the session, you can access the program evaluation that I'm going to pop in there.

00:01:17.000 --> 00:01:24.000
You can use it to alert me to any technical difficulties, or you can call the ACUI Central Office for assistance.

00:01:24.000 --> 00:01:29.000
If you need anything like that. You're gonna see here on the screen.

00:01:29.000 --> 00:01:38.000
Our sponsors for today's program. So we're really grateful to our sponsors for helping us out to bring this program to you today.

00:01:38.000 --> 00:01:47.000
I'm gonna stop sharing my screen so we can… see our presenters a little bit better.

00:01:47.000 --> 00:01:54.000
Um, registrants opted into acceptable behavior expectations for this program, so just keep in mind that we.

00:01:54.000 --> 00:02:08.000
Like to play nice here, and if, um, you can… want to learn a little bit more about the policies that you agreed to, and you… signed up to attend this webinar. I'm gonna pop.

00:02:08.000 --> 00:02:14.000
Those… a little link to those in the chat. There you go.

00:02:14.000 --> 00:02:22.000
All right, without further ado. Let me introduce our presenters today, our panelists.

00:02:22.000 --> 00:02:33.000
Julian Dautremont from the Director of Programs for the Association for the Advancement of Sustainability in Higher Education, otherwise known as ACHE, is with us.

00:02:33.000 --> 00:02:47.000
As well, we have Karen Martinheins, Program Manager, Energy Management and Sustainability for Texas Tech University, and Elizabeth Mayne, Director of Sustainability and Special Projects Facilities and Operations.

00:02:47.000 --> 00:02:55.000
For the University of Maryland Baltimore. I'm gonna hand it over to Julian as our first panelist. Take it away, Julian.

00:02:55.000 --> 00:03:02.000
Okay, hello everybody. Let me get my, uh… Screen sharing going on here.

00:03:02.000 --> 00:03:19.000
Uh, and then we'll get going. All right. Um, so my role on the panel is mostly to introduce the concept of sustainability, uh, to make sure we're all sort of on the same page about what we're talking about when we talk about sustainability.

00:03:19.000 --> 00:03:30.000
Um, and so I'm gonna do a little bit of an overview, and then talk about what that means in the context of a campus using a tool that my organization, uh, develops called STARS, which I'll.

00:03:30.000 --> 00:03:39.000
Introduce in a little bit. Um… Before I get to that, though, I do want to, um, tell you a little bit about ASHI, for those who might not be familiar with us.

00:03:39.000 --> 00:03:44.000
Um, so we are an international association of colleges and universities working to create a sustainable future.

00:03:44.000 --> 00:03:56.000
We have around 800 members, mostly in the US and Canada, but increasingly from other parts of the world as well, and they're mostly higher ed institutions, but we do also have some business and nonprofit members as well.

00:03:56.000 --> 00:04:01.000
And our core function as an association. Is to help members learn from one another.

00:04:01.000 --> 00:04:11.000
And we facilitate that in a bunch of different ways, including a big annual conference. We'll be in Minneapolis this October, if anybody's proximate and wants to come, we'd love to have you.

00:04:11.000 --> 00:04:19.000
Um, we also do a whole bunch of virtual education programs, webinars, workshops, courses, etc. We have mentorship program.

00:04:19.000 --> 00:04:25.000
Um, an online resource center where thousands of materials on all aspects of higher education sustainability.

00:04:25.000 --> 00:04:44.000
We have a weekly newsletter, or it's actually. Twice a month now. It used to be weekly, we switched it, but twice a month, uh, it's the issue bulletin, and… It's a great way to find out what's going on in this space, so if, after this presentation, you decide you want to get involved in this field and know more what's going on, it's a great free resource. You don't have to be a member to subscribe.

00:04:44.000 --> 00:04:49.000
Uh, it's available to anybody, and judging by the institutions in the chat, most of you are at member.

00:04:49.000 --> 00:05:06.000
Institutions, I believe. Um, but again, either way, the bulletin is free to anybody who wants it. We have a thriving online community where members ask questions and share information, and… The member community is limited to members, but we also have a bunch of communities of practice that are open to anybody.

00:05:06.000 --> 00:05:11.000
We also have an awards program that recognizes, uh, leadership in, uh.

00:05:11.000 --> 00:05:15.000
Both at the institution and the individual level in sustainability, and then STARS.

00:05:15.000 --> 00:05:19.000
Which stands for the Sustainability Tracking, Assessment, and Rating System, and I'll.

00:05:19.000 --> 00:05:23.000
Be talking a little bit more about that, uh, later in the presentation.

00:05:23.000 --> 00:05:38.000
So, um, if you've tried to look into sustainability. You've probably seen that there's a lot of definitions, and that's… not dissimilar to other kind of big meta-concepts, like democracy or freedom. There's a lot of ways to think about.

00:05:38.000 --> 00:05:48.000
About these terms. Um, and I actually do a whole hour-long introduction for our ACE staff to different approaches to sustainability that we go over, like, a couple dozen.

00:05:48.000 --> 00:05:54.000
Uh, fortunately for you, we don't have time for that, so I'm just gonna do a couple that I think help to illustrate.

00:05:54.000 --> 00:05:59.000
The concept and some of the core, um… commonalities across them.

00:05:59.000 --> 00:06:07.000
So, one of the most commonly cited definitions for sustainability, probably the most commonly cited definition, is this one that's on the slide.

00:06:07.000 --> 00:06:14.000
Um, and it comes from a 1987 United Nations Commission report, it's called the World Commission on Environment and Development.

00:06:14.000 --> 00:06:29.000
And they put out this big report, and then this small quote is the main thing that people remember these days, but they say, sustainable development is development that meets the needs of the present without compromising the ability of future generations to meet their own needs.

00:06:29.000 --> 00:06:35.000
So, two, like, core elements here, meeting the needs of the present generation.

00:06:35.000 --> 00:06:40.000
And meeting the needs of the future generations, and then the constraint is we want to try to make sure we're meeting.

00:06:40.000 --> 00:06:45.000
The needs of current generations in a way that doesn't make it harder for future generations to meet their needs.

00:06:45.000 --> 00:06:53.000
And the implied that the thing that they're worried about might make it harder for future generations to meet their own needs is.

00:06:53.000 --> 00:06:58.000
Some kind of, uh, environmental damage, or some change in the environment.

00:06:58.000 --> 00:07:05.000
Um, so this is, I think, a good all-purpose definition. It gets at, I think, some of the core points.

00:07:05.000 --> 00:07:13.000
Uh, and it, in many ways, it reflects the kind of commonly held notion that we should try to leave the world a better place for our kids.

00:07:13.000 --> 00:07:25.000
Right? Uh, and that is a core part of what sustainability is about. Um… And most of the additional… most of the other frameworks are kind of building on this. We're trying to add a little bit more specificity, because it's pretty…

00:07:25.000 --> 00:07:32.000
General. It doesn't really tell us what these needs are, or even what the… how we might make it harder for future generations to meet their needs.

00:07:32.000 --> 00:07:41.000
So, the next model that I want to share is an attempt to put a little bit more specificity. So this one is called the Safe and Just Space for Humanity Model.

00:07:41.000 --> 00:07:46.000
It's also known as the donut because of the shape of the green there.

00:07:46.000 --> 00:07:54.000
Um, so what's going on here is… It's the interior of the donut is trying to identify the needs that were.

00:07:54.000 --> 00:08:06.000
Trying to, um, provide in talking about sustainability. So you've got things like food, water, income, education, resilience, voice, jobs, energy, social equity, gender equality, health.

00:08:06.000 --> 00:08:17.000
Um, and those are kind of the… We want to make sure people have that both now and in the future, and meet them to some minimal level, which they call the social foundation. So that's that.

00:08:17.000 --> 00:08:28.000
Inner dark green ring. And then we wanted to meet that social foundation within the environmental ceiling, which is the outer green ring, and then you can see on the outside.

00:08:28.000 --> 00:08:37.000
In blue, some of the environmental changes that would make it harder for future generations to meet their needs. So, biodiversity loss, climate change.

00:08:37.000 --> 00:08:46.000
Ocean acidification, pollution. Ozone depletion, those type of things. So, again, it's basically talking about the same thing as the previous definition.

00:08:46.000 --> 00:08:52.000
Oh, and I guess I should say, within the environmental… above the social foundation and within the environmental ceiling.

00:08:52.000 --> 00:08:56.000
Is the place, the lime green, and that's where, in this model, we're.

00:08:56.000 --> 00:09:00.000
We want society to be in that safe and just space for humanity.

00:09:00.000 --> 00:09:06.000
Um, but it is just an attempt to put some more specificity on the previous definition.

00:09:06.000 --> 00:09:12.000
Um, and then the last one, this is our own organizational definition. Because we work in this space.

00:09:12.000 --> 00:09:19.000
People ask us, like, well, what do you mean when you say sustainability? So, we've had to try to develop something.

00:09:19.000 --> 00:09:28.000
But because we serve a wide range of institutions in very different contexts, we tried to take what I would call, like, a big tent approach to our definition here.

00:09:28.000 --> 00:09:34.000
Uh, we say, we understand sustainability as a pluralistic concept encompassing human and ecological health.

00:09:34.000 --> 00:09:40.000
Racial equity and social justice, secure livelihoods, and well-being for all, now and in the future.

00:09:40.000 --> 00:09:46.000
Our understanding is informed by concepts of sustainability embedded in many Indigenous cultures.

00:09:46.000 --> 00:09:50.000
As well as the Earth Charter and the United Nations Sustainable Development Goals.

00:09:50.000 --> 00:09:55.000
So you can see we're already name-checking a couple other, uh, definitions within our definition.

00:09:55.000 --> 00:10:04.000
Um, but I think this hits upon some of the core elements that you saw in the other two definitions, and you'll see in others.

00:10:04.000 --> 00:10:08.000
Which is some kind of notion of both human and ecological health.

00:10:08.000 --> 00:10:15.000
And protected over time, so there's… intra-generational equity, as well as intergenerational equity.

00:10:15.000 --> 00:10:24.000
Um, and hopefully that gives you a sense of. What people mean when they're talking about sustainability. It is a big concept, and there are.

00:10:24.000 --> 00:10:32.000
Are lots of possible directions you can go with it. Um, but hopefully that gives you a sense of.

00:10:32.000 --> 00:10:40.000
The bigger picture. Now, you may be wondering, of course, well, this is all well and good. What does this have to do with me and my institution?

00:10:40.000 --> 00:10:50.000
And I'm glad you asked, because that's what the question that we are trying to answer through STARS, which, again, is the Sustainability Tracking Assessment and Rating System.

00:10:50.000 --> 00:10:59.000
And it is a transparent, self-reporting framework that hundreds of campuses use to measure and report on their sustainability performance.

00:10:59.000 --> 00:11:07.000
And basically what we're trying to do with STARS is identify the criteria for what it means to be a sustainable campus.

00:11:07.000 --> 00:11:15.000
Right, so to make that sort of big picture, high-level definition, and make it really applicable to a campus, and how… how is it that an institution of higher ed.

00:11:15.000 --> 00:11:21.000
Can contribute to that broader vision. And so the way SARS works is.

00:11:21.000 --> 00:11:28.000
Um, institutions submit a bunch of data, and we'll see a little bit more in a moment on what kind of data, but on all aspects of the institution.

00:11:28.000 --> 00:11:37.000
Um, through this online reporting tool, and that it's scored according to a transparent methodology, and then based on that score, the institution gets a rating.

00:11:37.000 --> 00:11:48.000
So STARS Platinum is the highest. Level, then there's gold, silver, bronze, and then reporter is for, um… institutions that either don't want to get a rating, um.

00:11:48.000 --> 00:11:52.000
Because they don't want to do a scored report, maybe they're only reporting on a subset.

00:11:52.000 --> 00:12:03.000
Uh, or they didn't get enough points to get bronze, or they're using the free version of STARS, because STARS is kind of on a freemium model. Any institution can use STARS and report data at no cost.

00:12:03.000 --> 00:12:07.000
Um, but if you want to get a rating, then there is a fee associated with that, and that.

00:12:07.000 --> 00:12:12.000
We review the report, and there's a little bit more support along the way.

00:12:12.000 --> 00:12:16.000
And a rating is good for 3 years, I should say.

00:12:16.000 --> 00:12:22.000
So, that's, like, the very high level, what I think is probably more interesting for you all, and more relevant to.

00:12:22.000 --> 00:12:26.000
Sort of introducing what sustainability means in the context of higher ed is to look at.

00:12:26.000 --> 00:12:31.000
Um, the topical scope. So what issues are we asking about?

00:12:31.000 --> 00:12:36.000
So STARS is divided into these four main sections, uh, academics.

00:12:36.000 --> 00:12:49.000
Or AC, engagement or EN. Operations, or OP, and then planning and administration, or PA. And each of those is divided into a few impact areas. And I'll just talk a little bit about what's in each of them.

00:12:49.000 --> 00:13:01.000
Um, I don't have time to get into the details right now, but certainly in the Q&A, we'd be happy to talk in more detail. But just to give you a high-level sense of what kinds of things are here. So, curriculum asks about, um.

00:13:01.000 --> 00:13:09.000
Academic courses and the extent to which they are about sustainability, and also academic programs, institutional learning objectives.

00:13:09.000 --> 00:13:17.000
And that type of thing. Research is asking about the extent to which the institution's research portfolio addresses sustainability challenges.

00:13:17.000 --> 00:13:23.000
Um, research centers focused on sustainability, institutional support for sustainability research.

00:13:23.000 --> 00:13:32.000
Um, and then if we move over to campus engagement. This is more about the campus culture and the kind of co-curricular type programs for engaging students.

00:13:32.000 --> 00:13:38.000
Uh, outreach and training programs for employees, that kind of work.

00:13:38.000 --> 00:13:49.000
Public engagement is more about how the institution relates to its environment, the external audiences, so… Um, we have community partnerships there, community service type work.

00:13:49.000 --> 00:14:05.000
Um, even relationships with other institutions are covered there. Um, and then moving to the operations section, these are… A lot of what people think of when you talk about campus sustainability, but they all relate to the physical operation of the campus, so…

00:14:05.000 --> 00:14:12.000
Buildings and Grounds is about the extent to which your buildings are built according to sustainability criteria, and then maintained according to.

00:14:12.000 --> 00:14:18.000
Sustainability. So, are they efficient? Do you have programs to monitor energy and water use, that type of thing.

00:14:18.000 --> 00:14:29.000
And then on the ground side, we look at, um… sort of how chemically intensive your grounds maintenance is, and also some habitat and biodiversity considerations.

00:14:29.000 --> 00:14:39.000
Energy and climates, looking at, uh, energy efficiency and the degree to which that energy comes from renewable sources, as well as campus greenhouse gas emissions.

00:14:39.000 --> 00:14:49.000
Um, food and dining looks at the extent to which the food served in the dining hall meets sustainability criteria, so it could be certified organic, or it's plant-based.

00:14:49.000 --> 00:14:55.000
Um, and we look at food waste there as well. Um, procurement and waste looks at.

00:14:55.000 --> 00:15:02.000
The different things the institution is buying. And the extent to which sustainability considerations are a factor in those procurement decisions.

00:15:02.000 --> 00:15:10.000
And then also how much waste the institution generates, and what proportion of it is diverted because of recycling, composting, reuse.

00:15:10.000 --> 00:15:17.000
Uh, and that type of thing. Transportation is about how people get to and from campus, and the institution's own fleet of vehicles, and.

00:15:17.000 --> 00:15:27.000
The, uh, emissions associated with them. Um, and then finally, the Planning Administration is a bit of a catch-all, but these are sort of higher-level institution things.

00:15:27.000 --> 00:15:32.000
So, coordination and planning looks at the existence of some kind of structure to advance, um.

00:15:32.000 --> 00:15:41.000
Sustainability, so a sustainability office or a sustainability committee. And also whether your institution has a plan for how it's going to move forward with sustainability.

00:15:41.000 --> 00:15:51.000
Um, investment looks at how the institution manages its endowment, and if it uses its role as a shareholder to advance sustainability in some way.

00:15:51.000 --> 00:15:57.000
Representation and access is about how accessible the institution is, particularly to people with, uh, lower income.

00:15:57.000 --> 00:16:04.000
And also the degree to which the institution's demographics match those of the region served.

00:16:04.000 --> 00:16:12.000
And then finally, uh, well-being and work is about well-being programs to support the health of employees and students.

00:16:12.000 --> 00:16:27.000
And also a little bit about compensation and the protection for workers. So that's… big picture of the scope of stars, uh… like I said, we don't have time to get into the details of any particular indicator now, but more than happy to chat about that later.

00:16:27.000 --> 00:16:33.000
Um, did just want to share, if you do want to see, we have a detailed technical manual on our website.

00:16:33.000 --> 00:16:39.000
Free to download, with all of the information, our definitions, the indicators, how things are scored.

00:16:39.000 --> 00:16:49.000
Um, you can also see reports of institutions, so if you want to see what peer institutions have said, or even your own institution, if you have one report and you weren't familiar with it.

00:16:49.000 --> 00:16:54.000
It's all there, available for anybody to look at, um, so hope you check it out.

00:16:54.000 --> 00:16:59.000
Um, but I think at this point, I'm gonna turn things over to Karen.

00:16:59.000 --> 00:17:06.000
Thanks, Julian. Right? And kind of how Scarlet mentioned, I am Karen Muddin-Hinds. I am the Program Manager for.

00:17:06.000 --> 00:17:23.000
Um, energy management and sustainability at Texas Tech. Um, so today, kind of just going to be breaking down a little bit of what sustainability currently looks like in West Texas, um, what our journey has been, and how we use STARS kind of as our strategic planning tool for sustainability.

00:17:23.000 --> 00:17:31.000
So, our… Sustainability kind of really came on the scene on campus in the mid-1990s.

00:17:31.000 --> 00:17:37.000
Um, that's when a recycling committee was created. It included members from all across campus, had.

00:17:37.000 --> 00:17:43.000
Our different revenue-generating. Partners with our auxiliary teams. It had our education and general use departments.

00:17:43.000 --> 00:17:55.000
Um, as well as our operations team. Um, it was fairly short-lived at the time, but that did kind of instill that sustainability and recycling mindset within different members of the campus community.

00:17:55.000 --> 00:18:02.000
Um, so from there, Texas Tech continued to expand its different sustainability initiatives and efforts.

00:18:02.000 --> 00:18:12.000
And the office was officially created in 2012. Uh, that first task for the office was, let's get all this information together, reported.

00:18:12.000 --> 00:18:19.000
That way we can start sharing some of this information, not only just across campus, but out into the greater higher education institution community.

00:18:19.000 --> 00:18:24.000
Um, and so we submitted our first STARS report in 2017.

00:18:24.000 --> 00:18:31.000
And we received a reporter ranking. And then we received our first bronze ranking the next year in 2018.

00:18:31.000 --> 00:18:35.000
Um, in 2021, we really started to expand our outreach efforts.

00:18:35.000 --> 00:18:43.000
Um, and trying to increase engagement with the different campus communities, different research centers that we have across campus.

00:18:43.000 --> 00:18:49.000
Um, and then in 2012, we created our Sustainability Committee. It's an advisory committee that.

00:18:49.000 --> 00:18:58.000
Meant to provide different advice to campus administration. We have members from all across campus, auxiliaries, education and general use.

00:18:58.000 --> 00:19:04.000
Um, we have students from our SGA team, and we have some operations members on that committee as well.

00:19:04.000 --> 00:19:13.000
Um, so from some of those efforts and using STARS as our strategic planning tool, we received a Star Silver ranking in 2023, and we've maintained that.

00:19:13.000 --> 00:19:25.000
Um, from the last few years. Some of the notable departments that have different sustainability efforts across campus. Our biggest one is energy management, but we also have.

00:19:25.000 --> 00:19:35.000
Efforts in transportation and parking. Grounds maintenance, hospitality, we do have a climate center on campus that's an interdisciplinary research center.

00:19:35.000 --> 00:19:42.000
Um, our Student Activities Board is very active with some of these sustainability efforts, and this is just to name a few. So we have a lot more out on campus.

00:19:42.000 --> 00:19:49.000
Um, that do participate in. Are active in sustainability.

00:19:49.000 --> 00:19:55.000
So, we had… over the past 5 years, we have seen an 18% increase in our own SARS report.

00:19:55.000 --> 00:20:00.000
Like I mentioned, we use it as a strategic planning tool, so we take a look at.

00:20:00.000 --> 00:20:04.000
All the data, we collect all that data in the sustainability office.

00:20:04.000 --> 00:20:10.000
And one of the ways that we were able to increase our scores was through developing these different relationships with the different campus.

00:20:10.000 --> 00:20:28.000
Community members that are submitting this information. Um, we've had a couple of reports in the past where they're like, well, how close are we to silver? How many points do we need? How many points are available in our area? Um, so we've really engaged that campus community and encouraged them to be champions in their own department, so.

00:20:28.000 --> 00:20:35.000
Um, we've seen increases in different areas, and we're hoping that continues with some of the relationships we're continuing to develop.

00:20:35.000 --> 00:20:43.000
Um, we do take our annual reports. And we compare them to previous years for our own school, and we look at peer institutions.

00:20:43.000 --> 00:20:47.000
Um, we look at research, we look at, you know, we look at some schools in Texas.

00:20:47.000 --> 00:20:56.000
And any deficiencies that we have that year are flagged for future planning. So we start developing some different plans within our office, or reaching out to different departments.

00:20:56.000 --> 00:21:04.000
Um, and trying to find where these would best fit. And so with some of those efforts, we have averaged a 4.7 increase.

00:21:04.000 --> 00:21:13.000
Um, year over year. So, continuing to see those different increases, we are going to be submitting under STARS 3.0 this coming year.

00:21:13.000 --> 00:21:22.000
Um, so we will be keeping track of what those changes look like from version 2.2 to version 3.0.

00:21:22.000 --> 00:21:33.000
And so some of those expanded outreach efforts is really where we're focusing our energy right now. Um, we did develop a sustainability newsletter that comes from our office. We do it once a semester.

00:21:33.000 --> 00:21:39.000
Um, we're looking to expand that to maybe once a month, that way we can share some more information on campus.

00:21:39.000 --> 00:21:45.000
Um, and then we've also started participating in in-person events. Before, the Office of Sustainability wasn't really.

00:21:45.000 --> 00:21:53.000
As out there on campus. Um, so we've now participate in our annual Arbor Day celebration. It's a big cross-campus.

00:21:53.000 --> 00:21:58.000
Activities, we'd have different, uh, sustainability groups out there, our grounds team.

00:21:58.000 --> 00:22:03.000
Different groups across campus come together, and they plant, um, in our Memorial circle area.

00:22:03.000 --> 00:22:07.000
Uh, so that's one of the big efforts that really helps us drive.

00:22:07.000 --> 00:22:15.000
Earth Month initiatives as well. Uh, Red Raider Trader is an event that is held in partnership with Procurement Services.

00:22:15.000 --> 00:22:19.000
Departments can bring some of their items. To the Student Union Building.

00:22:19.000 --> 00:22:26.000
Anything they're not using in their office, they can bring. Other departments can come by throughout the day, pick up what they need.

00:22:26.000 --> 00:22:32.000
It helps them save some money, but also get rid of some of the things they're not using that someone else might be able to use.

00:22:32.000 --> 00:22:39.000
Um, we've also hosted different recycling swap events. We set up outside of the Student Union Building and say, hey.

00:22:39.000 --> 00:22:48.000
Um, if you bring us a water bottle, type 1 or 2 plastic, paper, aluminum, we did some popsocket recycling a few years back.

00:22:48.000 --> 00:22:55.000
If you bring us something to recycle, we'll trade it out for a reusable water bottle. We've done, um, tote bags.

00:22:55.000 --> 00:23:01.000
So different little items to help them kind of continue sustainability in their daily lives.

00:23:01.000 --> 00:23:06.000
We do collaborate closely right now with a student organization called Raider Recycling.

00:23:06.000 --> 00:23:17.000
They've set up different recycling efforts within the residence halls. Um, they do have recycling containers that they pick up, collect, manage contamination for.

00:23:17.000 --> 00:23:26.000
Um, and we provide support through energy management, um, and we offer transportation to the recycling drop-off center that we have on campus.

00:23:26.000 --> 00:23:31.000
And just some of those partnerships, like I mentioned, we do work very closely with the Climate Center on some of their events.

00:23:31.000 --> 00:23:36.000
They recently hosted this year a couple of recycling cleanup events with our athletics.

00:23:36.000 --> 00:23:41.000
Um, and United Supermarkets Arena teams for basketball and football games.

00:23:41.000 --> 00:23:45.000
We do work with procurement services on that Red Raider Trader event.

00:23:45.000 --> 00:23:52.000
And then we do have a partnership with the City of Lubbock to host our recycling drop-off location. They have.

00:23:52.000 --> 00:24:03.000
Um, some dumpsters behind our physical plant building that people can bring their recyclable items, and then they come by periodically to pick them up.

00:24:03.000 --> 00:24:10.000
And kind of focusing a little more on the group that's here, and kind of on union professionals. So our Student Activities Board.

00:24:10.000 --> 00:24:18.000
Is housed within our student union and activities group. Um, they host free events for students on campus, and.

00:24:18.000 --> 00:24:27.000
One of the things they do for Earth Month. Is they host sustainability offerings for the week leading up to Arbor Day. Um, sometimes it coincides with Earth Day as well, sometimes just with the.

00:24:27.000 --> 00:24:32.000
Timing of those days, it doesn't, but they do have an entire week of events.

00:24:32.000 --> 00:24:43.000
Um, that lead up to Arbor Day. Some of the things they've hosted before is an eco fair with different student organizations, different departments across campus that are involved in sustainability.

00:24:43.000 --> 00:24:48.000
Uh, just so that students can become aware of what is available to them on campus.

00:24:48.000 --> 00:24:53.000
Um, they've done a thrift shop pop-up, which was very popular, um, last year.

00:24:53.000 --> 00:24:59.000
And they've also done a sustainability totes event, where people can come pick out a tote, and then decorate it.

00:24:59.000 --> 00:25:06.000
To fit their, um… their aesthetic.

00:25:06.000 --> 00:25:10.000
Um, and then one of the things that we do find.

00:25:10.000 --> 00:25:21.000
Great use, and as we're part of these regional networks. Um, we are part of the Texas Regional Alliance for Campus Sustainability, which is an Ashe affiliate network.

00:25:21.000 --> 00:25:32.000
Um, our office currently serves on that executive committee, and we are part of the communication subcommittee, so we get a chance to engage with a lot of the different Texas universities.

00:25:32.000 --> 00:25:42.000
And see what are the things that they're doing, what are some of the things that we could probably take from that, but there's also just open discussion for, oh, there's this question that I have.

00:25:42.000 --> 00:25:48.000
And it gives us the opportunity to meet monthly and have these kind of conversations to support each other.

00:25:48.000 --> 00:25:53.000
Um, but you also get the different perspectives between a private and a public university.

00:25:53.000 --> 00:25:59.000
Um, our energy management and sustainability teams are also part of the Texas Energy Managers Association.

00:25:59.000 --> 00:26:05.000
Um, we coordinate the Lubbock chapter, um, with Lubbock County, so another partnership that we have.

00:26:05.000 --> 00:26:15.000
Um, we have different presentations. Sometimes they're focused more on our energy efficiency, uh, targets, but sometimes we also take a look at some sustainability-focused.

00:26:15.000 --> 00:26:24.000
Efforts that they've seen. Um, and we get a different perspective there as well, because there are some higher ed institutions, but there are a lot of other governmental agencies.

00:26:24.000 --> 00:26:32.000
As well as, um, K-12. Groups that participate in TEMA as well.

00:26:32.000 --> 00:26:40.000
And kind of looking at what's next for us, some of the things that we've identified in our previous reports that we are now kind of setting the groundwork for.

00:26:40.000 --> 00:26:50.000
Is our greenhouse gas… greenhouse gas accounting, sorry. Um, we are creating reports that cover the entire campus for Scope 1 and Scope 2 emissions.

00:26:50.000 --> 00:26:55.000
And so we've started, kind of, some baseline reporting there that we hope to include in our next report.

00:26:55.000 --> 00:27:03.000
Um, and then we're also in the process of developing an EcoReps program. We're working to empower students, staff, faculty.

00:27:03.000 --> 00:27:08.000
Um, to be sustainability champions across campus. We're looking to start with our students first.

00:27:08.000 --> 00:27:13.000
So that's where we've seen a lot of the growth in participation, in questions.

00:27:13.000 --> 00:27:18.000
Um, that has led to, you know, different faculty being more involved, more staff being involved.

00:27:18.000 --> 00:27:22.000
Um, and then we're also… this is in conjunction with energy management.

00:27:22.000 --> 00:27:27.000
Looking at a Life's Out program. Um, to encourage energy efficiency on campus.

00:27:27.000 --> 00:27:36.000
We get people to turn off their lights after hours. Um, kind of looking more right now on the interior spaces for offices or classrooms.

00:27:36.000 --> 00:27:41.000
Um, we've had some… classrooms and offices.

00:27:41.000 --> 00:27:47.000
With their lights on that can be seen from main roads across campus. So one of the things we want to take a look at is starting to look at that behavioral change.

00:27:47.000 --> 00:27:53.000
And use that as a starting point. Uh, that's kind of where we've been.

00:27:53.000 --> 00:27:59.000
Where we are now, and kind of some of the things that we have in the future, um, but just want to say thank you.

00:27:59.000 --> 00:28:05.000
For taking the time. Um, if you do have any questions, feel free to reach out. We can cover some in the Q&A.

00:28:05.000 --> 00:28:11.000
Um, but here is my email, uh, karen.marinehines at ttu.edu. If you guys do have any questions.

00:28:11.000 --> 00:28:15.000
I'm more than happy to connect, and… give you some more information.

00:28:15.000 --> 00:28:21.000
Uh, and then I will go ahead and pass this on to Elizabeth Main.

00:28:21.000 --> 00:28:28.000
Great, thank you.

00:28:28.000 --> 00:28:32.000
All right, so hello everyone. Nice to see you all here.

00:28:32.000 --> 00:28:40.000
Um, I am Elizabeth Mayne, I'm with the University of Maryland Baltimore, and just wanted to give you some background first on.

00:28:40.000 --> 00:28:55.000
Our institution, um… Via this beautiful aerial footage. Um, so we are Maryland's public health law and human services university. We have approximately 7,000 students, most of whom are in professional schools, so.

00:28:55.000 --> 00:29:03.000
Dentistry, law, medicine, nursing, pharmacy, and social work, and then we have an interdisciplinary school of graduate studies.

00:29:03.000 --> 00:29:08.000
We are located in downtown Baltimore, as you can see from that aerial footage.

00:29:08.000 --> 00:29:16.000
Our campus is about 71 acres, 6.9 million square feet. Across over 60 buildings.

00:29:16.000 --> 00:29:26.000
And we are a non-traditional campus, I would say. The overwhelming majority of our students are graduate. Um, we only have two undergraduate programs. We don't have housing.

00:29:26.000 --> 00:29:43.000
Dining, athletics, a lot of other enterprises that you often see as part of, kind of, the classic university experience. Um, so I just want to give you that context, especially as we're discussing ways to engage in the areas of academics and outreach. Um, I.

00:29:43.000 --> 00:29:53.000
Three higher ed institutions, and, you know, at each one, you hear everyone say, we're unique, and I'm sure Julian hears this from every institution he's ever worked with. Um, but I did want to share some of our, kind of.

00:29:53.000 --> 00:30:02.000
Unique or non-traditional aspects. Um, I also wanted to share our core values and mission with you all.

00:30:02.000 --> 00:30:05.000
You can also see in the, uh, virtual background I have, um.

00:30:05.000 --> 00:30:30.000
Two of our core values, uh, well-being and sustainability. So, the core values for the university were revamped in 2021, which was also the year that our office formed, um, to include sustainability. So that has been a big driver of initiatives and has helped us kind of connect the dots when we are implementing programs, um, to help folks see how it's contributing to the larger core values.

00:30:30.000 --> 00:30:42.000
Of the institution, um, and same with the mission, which is to improve the human condition and serve the public good of Maryland and society. So, they will come back later in the presentation.

00:30:42.000 --> 00:30:56.000
So, like I mentioned, we were formed in 2021. Um, I like to say we were kind of a late bloomer, as a lot of other universities started sustainability offices in the late aughts or the early 2010s, like Texas Tech.

00:30:56.000 --> 00:31:10.000
Um, prior to having a dedicated office. Sustainability efforts were coordinated via a volunteer committee, um… Our charge really is focused on reducing greenhouse gas emissions in support of carbon neutrality.

00:31:10.000 --> 00:31:20.000
And we are facilities-focused, um, so, you know, that operations part of STARS that Julian mentioned is really the crux of what we're doing, but.

00:31:20.000 --> 00:31:29.000
Despite the fact that we support, uh, we report up through facilities and operations, and the org chart, our work does extend, um, you know, way past that.

00:31:29.000 --> 00:31:48.000
So, because of that. We are really focused on building partnerships, um, to execute the university's mission using a sustainability lens. Um, we are small. This picture is us. Um, so again, partnerships is going to come up like it did, um, with Karen as a really.

00:31:48.000 --> 00:32:05.000
Important tactic to implementing sustainability work. So, we launched our strategic plan in 2022 to guide the first 5 years of our work as a formalized office, so just wanted to speak on a few of the initiatives in each section of the plan.

00:32:05.000 --> 00:32:15.000
So the first one is utilities and emissions. Um, again, being in downtown Baltimore, space is at a premium, so on-campus renewables.

00:32:15.000 --> 00:32:31.000
Are feasible in very few situations, um, but being in the state of Maryland, we have renewable portfolio standard that we're required to meet, um, so we have to purchase a certain percentage of electricity from various Tier 1 and Tier 2 sources.

00:32:31.000 --> 00:32:39.000
So, along with, uh, other institutions in our area, so Towson University, University of Maryland Baltimore County, College Park.

00:32:39.000 --> 00:32:49.000
Um, we're part of an energy consortium that goes out together to execute power purchase agreements. Um, so we're part of 3 of those for off-campus wind and solar.

00:32:49.000 --> 00:32:58.000
That are still in, um, our local… our regional electric grid. Um, they're just not physically located on our campus.

00:32:58.000 --> 00:33:08.000
However, we did recently receive over half a million dollars from the Maryland Energy Administration, um, for 3 energy-related projects, one of which is.

00:33:08.000 --> 00:33:17.000
Campus rooftop solar installation. Um, another component of that is a carbon master plan. Um, we've conducted one.

00:33:17.000 --> 00:33:26.000
This one will be more specific about decarbonizing our winter heating load, which is currently provided by third-party district steam company.

00:33:26.000 --> 00:33:35.000
And then the third part of that is a partnership, um, with residents in West Baltimore for workforce development for solar installation.

00:33:35.000 --> 00:33:48.000
It's, uh, the second grant we've gotten since our work began, um, and it's much larger than the first, so we're very excited. Um, this was just awarded earlier this year.

00:33:48.000 --> 00:33:57.000
On to waste and procurement. So, this was one of the first things that we embarked on when our office formed, 2021.

00:33:57.000 --> 00:34:08.000
So, the gist of this program is removing individual deskside bins and having centralized waste stations where the bins and signs are all standardized to help.

00:34:08.000 --> 00:34:19.000
Prevent confusion, um, and ensure that no matter where a student, staff, or faculty member is going on campus, they're seeing the same waste infrastructure, and they have, uh, the same tools.

00:34:19.000 --> 00:34:27.000
To correctly sort their waste. Um, so through this project, nearly 3,000 individual desk side cans were removed.

00:34:27.000 --> 00:34:32.000
And we use those core values that I showed earlier to really help.

00:34:32.000 --> 00:34:41.000
Tie the project, um, to our university's mission. So. We are seen as a leader in, you know, our respective fields in the state of Maryland and nationally.

00:34:41.000 --> 00:34:55.000
While at the same time, our waste is contributing to detrimental health impacts in Baltimore City, um, because all of our waste is incinerated at a nearby facility. So, you know, we tried to use the core values and the mission to.

00:34:55.000 --> 00:35:01.000
Point out that if we're able to sort our waste properly, there will be less waste incinerated and.

00:35:01.000 --> 00:35:07.000
That will decrease the pollutants that are released into the air that are leading to poor health conditions in Baltimore City.

00:35:07.000 --> 00:35:23.000
Particularly in communities of color, um, which, you know, resonates because we are an institution that has a public health focus. Um, so that is how we were able to get support, um, and coalition building for this initiative.

00:35:23.000 --> 00:35:33.000
We also started community composting, so this was initially provided through a partnership with Baltimore City's Department of Public Works, who had received a grant from the USDA.

00:35:33.000 --> 00:35:48.000
Um, but as of 24 days ago, it is now transitioned to an in-house system, um, so we're partnering with our colleagues in environmental services to collect food scraps from these two sites. They're open 24-7, and they're not just open to.

00:35:48.000 --> 00:35:55.000
You know, UMB community members, but anybody in Baltimore City. Um, so one of the sites is at the Campus Center.

00:35:55.000 --> 00:36:08.000
Kind of our main student center, and the other one is at the Community Engagement Center, which is slightly more removed from main campus, um, and is really aimed at those West Baltimore residents.

00:36:08.000 --> 00:36:20.000
We also launched a free food alert system, um, so this aims to both minimize food waste from events when there's leftovers, and also feed students.

00:36:20.000 --> 00:36:29.000
So, this was built internally by our IT folks. Um, for event planners and hosts to submit whenever they have free food left over at an event.

00:36:29.000 --> 00:36:49.000
And students are then notified to come grab it within a certain pickup window for food safety. Um, and it seems, you know, pretty simple, but this has been a major point of engagement, especially for students, um, when they see our table at an event. This is usually the flyer that they gravitate to first.

00:36:49.000 --> 00:36:59.000
On to engagement and education. Um, so because our students are professional students in specialized fields like pharmacy, dentistry.

00:36:59.000 --> 00:37:05.000
It has been difficult to have a general sustainability course requirement. Um, they have all.

00:37:05.000 --> 00:37:17.000
Different, uh, requirements for their programs. They're not even all on the same academic calendar. Um, so we developed these asynchronous courses that can be taken on their own time and their own schedules.

00:37:17.000 --> 00:37:36.000
Um, they live through a central learning management system. And if you complete all three, you get a mega sustainability leadership badge that, you know, you can share on LinkedIn, put on your resume, um… So this has been a helpful tool to engage on the academic side with our.

00:37:36.000 --> 00:37:55.000
Non-traditional student population. And then, a lot of what we do is create resources. Um, so… These are… I won't go into all of these. Uh, the screenshot you see on this slide is a sustainability map that lives in ArcGIS Online.

00:37:55.000 --> 00:38:00.000
Um, that's interactive and shows things like bike parking, green spaces.

00:38:00.000 --> 00:38:05.000
The composting drop-offs, um, you'll see a bee on there. We have beehives on campus.

00:38:05.000 --> 00:38:15.000
Um, and then another one I'll highlight is we use Microsoft Teams, uh, to basically create, again, an asynchronous sustainability community.

00:38:15.000 --> 00:38:25.000
So, as part of that, we have channels that, uh, one of them kind of mirrors the National Buy Nothing movement, um, so it's kind of like an exchange marketplace.

00:38:25.000 --> 00:38:34.000
People can post things they're looking to offload, or things they're looking for in case another department, um, has them, or could use them.

00:38:34.000 --> 00:38:43.000
And then, same, we have a channel for bike commuters, so that folks who are commuting via bike can share information about.

00:38:43.000 --> 00:38:49.000
You know, routes that are impacted by construction, or, um, looking for a commute buddy.

00:38:49.000 --> 00:39:00.000
So, um, resources are… are… probably what occupies most of our time, um, developing them, maintaining them, and then sharing them.

00:39:00.000 --> 00:39:07.000
And then last is campus planning and design. So, we're currently constructing a new school social work building.

00:39:07.000 --> 00:39:13.000
Aiming for lead, net zero operational carbon, um, and also lead platinum.

00:39:13.000 --> 00:39:21.000
Via high-performance Building Envelope. Geo-exchange wells, there'll be 42 of those that will provide heating and cooling.

00:39:21.000 --> 00:39:31.000
Electric heat pumps, um, small solar photovoltaic installation. And Danaf Landscaping and a rooftop garden for stormwater retention.

00:39:31.000 --> 00:39:43.000
We don't build new buildings that often, so when we do, we really want to make sure that we're designing out as much carbon as possible, um, so this has been exciting. We haven't built a new building, really, since 2018.

00:39:43.000 --> 00:39:54.000
So, sustainability has been really involved in this building project. And then this is the other grant we've received in the past, um, through the Chesapeake Bay Trust.

00:39:54.000 --> 00:40:07.000
So, once again, being an urban campus, the tree canopy opportunities are pretty limited, um, but we were able to plant 65 new trees through this grant, and it's kind of, uh, had a butterfly effect. Since then, we've.

00:40:07.000 --> 00:40:14.000
Created some other new partnerships and have added an additional 20 native trees since then.

00:40:14.000 --> 00:40:22.000
So… stars. As soon as our office was established in the fall of 2021, we knew that.

00:40:22.000 --> 00:40:29.000
Stars was really what we were working toward. Um, but we didn't start our data collection efforts.

00:40:29.000 --> 00:40:36.000
Uh, until the spring of 2024, and we submitted this past spring of 2025 under version 3.0.

00:40:36.000 --> 00:40:48.000
Um, we did have help from a fellow who was funded through the SEI Climate Core program, and he… his site placement was at our campus for about 10 months, um, which was really helpful.

00:40:48.000 --> 00:40:54.000
Because it is a lot of work, um, to manage on top of, you know, your regular portfolio.

00:40:54.000 --> 00:41:00.000
Um, we scored highly in a couple sections I'll highlight, um, community partnerships.

00:41:00.000 --> 00:41:10.000
Greenhouse gas emissions, commitments and planning, and well-being and work, which makes sense since a lot of these were initiatives that had been going on from before our office existed.

00:41:10.000 --> 00:41:17.000
Um, we'd been reporting on greenhouse gas emissions since 2008, even without, uh, an office.

00:41:17.000 --> 00:41:31.000
Um, and areas for improvement were academics, coursework, um. Procurement, food and dining. Um, I mentioned we don't have any dining halls, we have some small on-campus cafes, though.

00:41:31.000 --> 00:41:54.000
Um, so, nothing too surprising there. Um… I wanted to talk about some of the initial steps we took, um… So, we could have done stars immediately after our office was formed in 2021, but we knew we wanted to get some initiatives under our belts so that when we did submit, it would be much stronger report, um, which is why we waited a few years.

00:41:54.000 --> 00:42:04.000
We also conducted a gap analysis, so went through the credits to see, you know, what's definitely achievable, what's most likely achievable, we might have to do some data digging.

00:42:04.000 --> 00:42:16.000
And what's definitely not feasible? Um, and then kind of analyze any credits that didn't fall into these categories and determine, um, what's worth pursuing for this round.

00:42:16.000 --> 00:42:23.000
Um, I… we also make contact with offices and departments that we knew we'd need to work with, um.

00:42:23.000 --> 00:42:30.000
So, for example, if you don't already work with, like, the registrar, or institutional research, um.

00:42:30.000 --> 00:42:35.000
I think it's good to introduce yourself ahead of time, so that the first time you make contact with them, it's not.

00:42:35.000 --> 00:42:50.000
A huge time-sensitive data request. Um, they'll be more receptive. Um, and this is something that sounds like Karen and Texas Tech are already doing, um… So, I would say once you submit.

00:42:50.000 --> 00:42:55.000
First step is to celebrate, um, and take a moment to peel your eyes away from the portal.

00:42:55.000 --> 00:43:10.000
Um, and then when you're ready, I would recommend that you go through the sections that you scored lower in, and identify where you think you might be able to improve in the next 3 years when you submit again. Um, it could be an area where.

00:43:10.000 --> 00:43:19.000
You think you'll be able to start reporting for the first time, because you'll have better data, like, maybe you're implementing a new travel software, and you think you'll have better air travel data.

00:43:19.000 --> 00:43:30.000
Um, you know, maybe you have initiatives lined up. Like, for us, we have a… hopefully lead platinum building this under construction, that we'll be able to report next time.

00:43:30.000 --> 00:43:41.000
Um… or, yeah, so those are, um, just some tips I'd give. Um, and then, like Karen mentioned, using it as a framework for your next strategic plan.

00:43:41.000 --> 00:43:51.000
Um, so not necessarily copying and pasting the language word for word, but, you know, if you know that you want to implement a food recovery program in the next 3 years.

00:43:51.000 --> 00:43:56.000
Take a look at what STARS is looking for in such a program before you build yours out.

00:43:56.000 --> 00:44:09.000
Um, so this is exactly what we're about to embark on, since our strategic plan runs through 2026. Um… So, Karen, I'll be hitting you up to see how it's gone in the past for you.

00:44:09.000 --> 00:44:14.000
And then, just some general lessons learned on our sustainability journey.

00:44:14.000 --> 00:44:23.000
Learn from other institutions. If there's an initiative you're trying to implement, it's almost guaranteed that someone else… somewhere else has tried or managed to do it already.

00:44:23.000 --> 00:44:32.000
And I found that the community is very open to sharing. Um, like Julian mentioned, Ishii has a lot of helpful resources, including message boards and reports.

00:44:32.000 --> 00:44:38.000
Um, because we're all working towards the same goal, um, just in different geographic locations.

00:44:38.000 --> 00:44:49.000
Um, we also participate at a local network called Baltimore College Town, which has been helpful for regional or state-specific, um, challenges that we're facing.

00:44:49.000 --> 00:44:57.000
I would suggest tying your initiatives to your university's mission and values, if possible, like we did with our waste initiative.

00:44:57.000 --> 00:45:07.000
Um, to really connect the dots for folks. Um, Karen mentioned the importance of partnerships outside your department, um, especially when you're a small team like we are.

00:45:07.000 --> 00:45:23.000
Um, and change management is a really valuable skill to have, um… Because so much of our work is tied to behavior change, our team went through ProSci change management training, um, which was really helpful as we think about.

00:45:23.000 --> 00:45:28.000
The people side of change, not just, you know, changes to physical infrastructure or systems.

00:45:28.000 --> 00:45:38.000
Um, and then, finally. Infiltrate has been kind of the theme of our office since we began. Um, we don't tell people.

00:45:38.000 --> 00:45:46.000
That our goal is to infiltrate, um. But we really want to focus on not always creating something new, um.

00:45:46.000 --> 00:45:54.000
But infiltrating existing. So, for example, after this, I'm gonna be presenting at New Student Orientation session. Um, and I think that helps people see that.

00:45:54.000 --> 00:46:00.000
We're not necessarily asking them to do more or extra, we're just asking for a seat at the table.

00:46:00.000 --> 00:46:06.000
So, that is all that I got. I'll stop sharing.

00:46:06.000 --> 00:46:09.000
And I believe we're opening it up to Q&A now.

00:46:09.000 --> 00:46:22.000
Yes, thank you, everybody. Elizabeth, you already have a question in the chat box, so I'm gonna… ask it, are you all planning on using the community composting feedstock stream for grounds?

00:46:22.000 --> 00:46:33.000
No, so again, being an urban campus, we do not… we're not actually composting the waste on our campus, it's getting taken off campus by a third-party vendor.

00:46:33.000 --> 00:46:39.000
Um, and it goes to a processing facility in Prince George's County, Maryland.

00:46:39.000 --> 00:46:45.000
Um, so, unfortunately, we do not get. The, uh, the fruits of our labor.

00:46:45.000 --> 00:46:55.000
Fair enough. All right, folks, if you have a question for our panelists, you can type it in the chat box, or if you hover your mouse over the webinar.

00:46:55.000 --> 00:47:08.000
Window, you'll see an option at the bottom to raise your hand. If you raise your hand, I will get your… where you can open your mic, and you can share your question verbally as well, so that's an option.

00:47:08.000 --> 00:47:16.000
And while you're, uh, typing and thinking. About that. I have a question for Elizabeth and Karen.

00:47:16.000 --> 00:47:25.000
It looks like your… the, um… The STARS rating and the work that you've done crosses a lot of different areas on campus.

00:47:25.000 --> 00:47:32.000
Which suggests that you have to coordinate with a lot of different departments. Do you have any advice.

00:47:32.000 --> 00:47:36.000
Related to that.

00:47:36.000 --> 00:47:47.000
Yeah, I think for us, one of the things was… because when I came on to the sustainability office, it was already kind of in place, the reporting practices, but one of the things we found useful.

00:47:47.000 --> 00:48:06.000
Um, we do send our… our question requests, or information requests, fairly early on. Um… We close out our fiscal year end of August, and then… We start sending some of this information out in October. So that way it's still fresh on everyone's mind, and one of the things that we've found also to be beneficial.

00:48:06.000 --> 00:48:12.000
Um, in the past, we've hosted, for any new departments that haven't filled any of this out, we have.

00:48:12.000 --> 00:48:17.000
Scheduled, like, a one-on-one conversation between our office and their team.

00:48:17.000 --> 00:48:25.000
To show, kind of, what we're trying to do with STARS first, and then also here's kind of the specific information we need from your team.

00:48:25.000 --> 00:48:36.000
Um, and seeing, is that something that's currently being put together or collected? Um, if not, that's one of the things that we can help them say, okay, well, here's what some other institutions are… are submitting.

00:48:36.000 --> 00:48:39.000
Here's how we can kind of format that in our… on our end.

00:48:39.000 --> 00:48:44.000
To kind of put together that information. So one of the things we've had.

00:48:44.000 --> 00:48:50.000
We've had a lot of one-on-one conversations with departments, and that's really what's helped us with those, um, relationships, and.

00:48:50.000 --> 00:48:57.000
Now, a lot of them are like, well, what else can we do now? So, that's what's helped us on our end.

00:48:57.000 --> 00:49:03.000
I agree with everything Karen said, and, um, to reiterate a point from my presentation, I think.

00:49:03.000 --> 00:49:08.000
Establishing those relationships before you come to them with the ask. Um, and.

00:49:08.000 --> 00:49:16.000
I love what Karen said about, you know, it's gotten to the point where they are providing the data or the information, and now they're like, what else can we do?

00:49:16.000 --> 00:49:21.000
Leading to further, uh, partnership, which is great.

00:49:21.000 --> 00:49:23.000
Thank you, Lance. What's your question?

00:49:23.000 --> 00:49:29.000
Hi there, uh, this is Lance Grigsby. I am with the University of Arkansas in Fayetteville.

00:49:29.000 --> 00:49:38.000
Uh, I am with the Arkansas Union over our actual own sustainability team of about 8 people that is embedded here in our department.

00:49:38.000 --> 00:49:44.000
Um, we're about a year old. We also have an Office for Sustainability that's on campus.

00:49:44.000 --> 00:49:55.000
Uh, we have a quarter million square foot facility that absolutely everybody on campus has to go to. The Office for Sustainability has a small house that probably no one really knows.

00:49:55.000 --> 00:50:02.000
Where it is. Uh, we're doing everything we possibly can to help market these groups.

00:50:02.000 --> 00:50:06.000
And I was curious if anyone else would have any suggestions.

00:50:06.000 --> 00:50:14.000
On operating a sustainability department outside of the Office for Sustainability, working with.

00:50:14.000 --> 00:50:21.000
That type of office.

00:50:21.000 --> 00:50:27.000
I mean, one of the things that… because I… that we've ran into the situation similar, where.

00:50:27.000 --> 00:50:36.000
Our… Student Union gets a lot of visitors, and their student activities board with their events, they get a lot more attention.

00:50:36.000 --> 00:50:43.000
So we've started… that's how we started partnering with them. It really started when they were hosting their first eco-fair that they had reached out to us and said.

00:50:43.000 --> 00:50:55.000
We have this, um, opportunity, we have all the different. Student orgs, offices that are involved in sustainability. We have some faculty, and they're going to be sharing some of their research.

00:50:55.000 --> 00:51:11.000
Um, so that partnership has really been beneficial. A lot of the different flyers and events that they're doing, they say, in partnership with the Office of Sustainability. Um, and so that has really helped kind of elevate our team as well, because now we ran into the issue in the past where.

00:51:11.000 --> 00:51:20.000
Over 60% of campus had no idea that there was an office of sustainability. If they knew we had an office, they didn't know what we did. So.

00:51:20.000 --> 00:51:28.000
Working with these different groups, and… Even if it's just adding the logo for the sustainability office, that's what we've seen been… that's been helpful.

00:51:28.000 --> 00:51:35.000
Because it goes to show, well, these aren't the only people that are interested in working on this behind the scenes.

00:51:35.000 --> 00:51:36.000
Yeah, I'll add… oh, sorry, go ahead.

00:51:36.000 --> 00:51:46.000
Right? No, I was just saying, uh, I especially like the idea of just sharing their trademark out there. That's great information, thank you.

00:51:46.000 --> 00:51:49.000
Yeah, I was just gonna say, it's an ongoing issue because of.

00:51:49.000 --> 00:52:10.000
Campus turnover. Um, so it's like, you know, great, maybe 80% of students know about us now, and then next year, it's like, oh, you know, 25% turnover. Um… So, it's an ongoing challenge for sure, and one thing we've done is, um, we meet with the incoming president of our student government association, um.

00:52:10.000 --> 00:52:16.000
Every… I guess, July-ish, um, when they've just started their term.

00:52:16.000 --> 00:52:35.000
Um, and talk about ways to partner, ways to market to students, um, and we usually go to one of their Senate meetings in the fall, either the first or the second one that they hold, um, to let all of the senators who represent all of our different schools know that we exist and are a resource.

00:52:35.000 --> 00:52:44.000
So, again, that's not, you know, the entire student population, but it's folks who are, you know, involved in student government and have those connections within their own.

00:52:44.000 --> 00:52:52.000
Schools and programs to be able to share information about the fact that we exist.

00:52:52.000 --> 00:53:00.000
This question is for Julian. Julian, some of our institutions do not have an office for sustainability, so.

00:53:00.000 --> 00:53:07.000
If there are folks on campus or students, a group of students that would really like to participate.

00:53:07.000 --> 00:53:14.000
Stars for their institution. What should you do? What are their options?

00:53:14.000 --> 00:53:24.000
Um, great question, and… It is a challenge to do stars without sustainability staff, just, like, I should acknowledge that up front.

00:53:24.000 --> 00:53:32.000
Uh, but it's not impossible. Uh, we have had, uh, faculty, uh, working with their student, like, a class, basically, go through.

00:53:32.000 --> 00:53:46.000
All are part of stars, and I think that's a really neat model for institutions that don't have sustainability staff. So if you have a course that is related, maybe it's a capstone, environmental studies-type course or something like that.

00:53:46.000 --> 00:53:56.000
You can have, uh, you know, assign a team of students to each of the different impact areas to gather data. It will still be some work to, like, check that.

00:53:56.000 --> 00:54:04.000
You know, before uploading, and some institutions never get around to uploading it, and that's… obviously, we like it when they submit their report and they get published, but.

00:54:04.000 --> 00:54:10.000
It can just be used as a teaching tool. Um, sustainability reporting is a sort of a field of study, and there is.

00:54:10.000 --> 00:54:26.000
Jobs in that field, so… Some, like, I've seen, uh, accounting classes will go through STARS just as a teaching exercise. They'll never, like, submit the data or anything, and that… That is an option, um… But because we have this free…

00:54:26.000 --> 00:54:34.000
Model. Anybody can register their institution and start, uh, playing around in the tool.

00:54:34.000 --> 00:54:46.000
We obviously wouldn't want you to submit until you, like, have done, you know, the work, but just using it as a teaching tool is a very reasonable possibility. And it is.

00:54:46.000 --> 00:54:53.000
Not impossible for a dedicated sustainability committee to do STARS as well. Again, if you divide and conquer.

00:54:53.000 --> 00:55:03.000
Each person has some different responsibility. You can get it done, but it… It is difficult. I have to acknowledge that up front, and there is definitely some coordination.

00:55:03.000 --> 00:55:05.000
Challenges.

00:55:05.000 --> 00:55:14.000
Thank you. Another question for Elizabeth. Does sustainability sit on any other committees and or offer committee seats for other group leaders?

00:55:14.000 --> 00:55:22.000
Yeah, that's a great question. Um, so we do offer a committee seat to our student government association, um, each year.

00:55:22.000 --> 00:55:35.000
Our committee doesn't meet very often, it's only quarterly, um, and so… it is difficult, you know, if a student misses one meeting, they have a class, um, it can be kind of difficult to feel caught up, um.

00:55:35.000 --> 00:55:51.000
But we do offer that, and then… I am personally… used to be on our Staff Senate, um, and I'm still connected to the folks there, so we usually present to the Staff Senate at one of their monthly meetings, um, each year, again, because of the turnover.

00:55:51.000 --> 00:55:57.000
Um, I also sit on the Communications Council for the university, so that has communications staff.

00:55:57.000 --> 00:56:03.000
From all of the different schools, um, and other departments, you know, public safety.

00:56:03.000 --> 00:56:09.000
Etc. Um, so that has been helpful as well for sharing information about events.

00:56:09.000 --> 00:56:15.000
I'd say because of our non-traditional student population, when we do host an event, um.

00:56:15.000 --> 00:56:23.000
It's very staff-heavy in terms of attendance, um, so sitting on that communications council has been really helpful for reaching, um.

00:56:23.000 --> 00:56:30.000
Both staff and students, but, um, primarily staff.

00:56:30.000 --> 00:56:40.000
Excellent, thank you. All right, I'm not seeing any other questions. I am popping in the chat a link to our program evaluation.

00:56:40.000 --> 00:56:46.000
So please, before you leave today, do complete that very short survey. It does help us.

00:56:46.000 --> 00:56:55.000
Get some good feedback about this program, and also to find out what other programs you're looking to have us offer in the future.

00:56:55.000 --> 00:57:01.000
I want to thank again our sponsors for sponsoring this program. I want to thank our panelists.

00:57:01.000 --> 00:57:06.000
For presenting this information, I appreciate it greatly, and all of you for attending today.

00:57:06.000 --> 00:57:16.000
We will be archiving this program on the ACY website, and I'll be sharing the raw data for Julian to share.

00:57:16.000 --> 00:57:27.000
With Ashi folks as well. Um, present… panelists, if you'll send me your, uh, presentation slides, I will archive those along with the video so that people can download those.

00:57:27.000 --> 00:57:34.000
From the library, and… Uh, that should all be done within a week of this program.

00:57:34.000 --> 00:57:44.000
And be sure, again, to fill out the evaluation if you happen to be here, because you are a certified professional and you want continuing education credits.

00:57:44.000 --> 00:57:53.000
That evaluation is how you let me know that you want me to send you a certificate. So it's very important to complete that.

00:57:53.000 --> 00:58:00.000
Thank you, everyone, for being here, and have a wonderful rest of your day.

