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00:00:38.000 --> 00:00:48.000
All right. Well, let's get on with the housekeeping. So, um, definitely… Keep using that chat box.

00:00:48.000 --> 00:00:54.000
That's how you will be able to ask questions and comment during the presentation.

00:00:54.000 --> 00:01:04.000
And you can interact with us. We do want today's program to be interactive. You can also use hashtag ACYWebinars to share what you've learned with your social network.

00:01:04.000 --> 00:01:10.000
Speaking of the chat box, you might want to keep that open throughout the program, because at the end of the session.

00:01:10.000 --> 00:01:14.000
That is where you're going to find a link to the program evaluation.

00:01:14.000 --> 00:01:18.000
Also, feel free to use the chat box to alert me to any technical difficulties.

00:01:18.000 --> 00:01:38.000
Or you can call the ACI Central Office for assistance. When you registered for the program, you opted into acceptable behavior expectations for the program. Anybody who makes hostile or discriminatory comments or is otherwise disruptive may be removed, egregious actions could result in us limiting functionality for everyone or immediately ending the event.

00:01:38.000 --> 00:01:44.000
You can learn more at the link that I am putting in the chat box right now.

00:01:44.000 --> 00:01:48.000
Make sure I'm sending it to everyone, and not just our panelists.

00:01:48.000 --> 00:02:03.000
There we go. And at this point, uh, let me recognize our presenters today. With us, all from Cal State Los Angeles, we have Jasmine Haredia.

00:02:03.000 --> 00:02:15.000
Chris Balaam. And Fabia Veena. Welcome, folks, and I will turn it over to you.

00:02:15.000 --> 00:02:22.000
Awesome, thank you, Scarlett. Hi, everyone, welcome! Um, thank you for joining us today.

00:02:22.000 --> 00:02:31.000
To discuss our webinar. Hold on, let me wait until the PowerPoint presentation goes up.

00:02:31.000 --> 00:02:40.000
Perfect, there we go. Um, so yeah, today's webinar, we will be discussing about our Golden Eagles Girl.

00:02:40.000 --> 00:02:52.000
Calcla-usu approach to student-employee and Board Development. Our goal for this webinar is for you to gain insight, inspiration about our organizational leadership and student trainings.

00:02:52.000 --> 00:03:08.000
And how it aligns with our mission and values. So, for our agenda, we will start by introducing ourselves, then move to sharing about Cast ALA University Student Union, Golden Eagles Grow.

00:03:08.000 --> 00:03:25.000
You said Board of Directors Training Recommendations. And conclude with the Q&A. Feel free to write down or hold on to your questions at the end of the session so we can ensure we answer all of them.

00:03:25.000 --> 00:03:35.000
So, I'll start off by my introduction. I'm Jasmine, I'm the Assistant to the Executive Director for the University of Union here at Cast ALA.

00:03:35.000 --> 00:03:39.000
I've been with this organization for 3 years.

00:03:39.000 --> 00:03:46.000
Hello, everyone, my name is Chris Balaam. I'm the Director of Recreation at Cal State LA, and I've been here for about 5 years.

00:03:46.000 --> 00:03:51.000
Morning, everybody. I'm Bob Yavina. I'm the Director for the Center for Student Involvement at the USU.

00:03:51.000 --> 00:03:56.000
And I've been at Casa Deli for about 3 years.

00:03:56.000 --> 00:04:04.000
And so, to keep us going, we just wanted to recognize Um, Calcadilly's land acknowledgement, the three of us are at Cal State LA.

00:04:04.000 --> 00:04:08.000
In Los Angeles, so here's our land acknowledgement. We are on Tonga land.

00:04:08.000 --> 00:04:14.000
Um, so we, you know, share this acknowledgement as we do at, um, all of our events and opportunities.

00:04:14.000 --> 00:04:21.000
To show that respect. Um, so we'll go ahead and move on to some demographics around Cal State LA.

00:04:21.000 --> 00:04:28.000
Awesome, so we are one of the Cal State Universities, one of 23 campuses located in Los Angeles, of course.

00:04:28.000 --> 00:04:32.000
Um, our enrollment, um, this is spring data, spring 2025, so it's very current.

00:04:32.000 --> 00:04:40.000
Information. We have 21,000 enrolled students. Um, you see our gender breakdown here, we're a slightly more female, uh, student body.

00:04:40.000 --> 00:04:50.000
And we are 55% first-generation students, so first-generation college-going students. And you see the ethnicity and race breakdown of our student population.

00:04:50.000 --> 00:04:55.000
We are a Hispanic-serving institution and an Asian American and Native American Pacific Islander serving institution.

00:04:55.000 --> 00:05:13.000
And we are recognized as the number one, uh. Campus in the nation for upward mobility, so that's a really cool thing that we like to… to share, um, about our campus.

00:05:13.000 --> 00:05:18.000
Awesome. With that, I do want to share a little bit of our University Student Union.

00:05:18.000 --> 00:05:26.000
Um, our mission statement reads, with open doors and minds, we provide space and opportunities, enabling Golden Eagles to soar.

00:05:26.000 --> 00:05:32.000
Along with our mission, we also have 6 values. We have innovation, accountability.

00:05:32.000 --> 00:05:41.000
Fun, community, integrity, and connection. Both of our mission and values have been a crucial part of our organizational success.

00:05:41.000 --> 00:05:56.000
Um, we use these as guides for decision-making, creating a sense of purpose, and keep our jobs more meaningful. On the screen, I also have a QR code that you can scan. It will take you directly to our website, and you can find out more details about

00:05:56.000 --> 00:06:04.000
Us, our union, and more definitions about our values.

00:06:04.000 --> 00:06:09.000
Moving along with departments, we have a variety of departments in our University Student Union.

00:06:09.000 --> 00:06:24.000
We have an administration office. Center for Student Involvement, known as CSI, Cross-Cultural Center, known as CCC, The graphics and Marketing Department, we have operations, we have recreation.

00:06:24.000 --> 00:06:32.000
One thing to note, our recreation department is inside the building as opposed to other CSUs. We don't have a separate facility.

00:06:32.000 --> 00:06:37.000
All of these departments reside in the same building. We have 4 floors.

00:06:37.000 --> 00:06:52.000
Currently, we have 85 student employees working in these areas. Along with their students, we have 28 full-time staff who help mentor, develop, and train our student employees.

00:06:52.000 --> 00:06:59.000
So let's talk about student employment. Um, we… you may know this already, so some of the benefits for student employment.

00:06:59.000 --> 00:07:03.000
Um, it's a convenient location, right, for a student to work on campus.

00:07:03.000 --> 00:07:06.000
They don't have to go very far if they live on campus or live locally.

00:07:06.000 --> 00:07:13.000
Um, they develop a lot of skills, um, whether it's job-specific skills or social skills, professional skills.

00:07:13.000 --> 00:07:19.000
There's a lot of opportunities for networking and mentorship with They're supervisors with other administrators, with their peers.

00:07:19.000 --> 00:07:31.000
Um, they can explore careers. We have some students who maybe don't even know that Student Affairs, or working in a student union is an opportunity for them, but by working at, um, in our… our departments.

00:07:31.000 --> 00:07:37.000
They learn that these are career fields, and some of them do end up going into Um, higher education.

00:07:37.000 --> 00:07:41.000
It develops a sense of belonging, um, and builds their connection to the campus.

00:07:41.000 --> 00:07:46.000
There's some resume development, of course. Some of these students, this might be their first job.

00:07:46.000 --> 00:07:51.000
Uh, they might not have other opportunities that they can add to resumes, so this is a great builder.

00:07:51.000 --> 00:07:58.000
Um, to kick off that resume as they go into Um, you know, their… their last years, and they go into the job market.

00:07:58.000 --> 00:08:17.000
And of course, it helps with retention and graduation. So, how we got here, why are we talking about Old Eagles Bro and our training programs, um, so… With the Student Union, we've had a strategic plan. Part of that strategic plan was part, uh, to increase our workplace experience.

00:08:17.000 --> 00:08:23.000
For both students and our professional staff. And one of those specific things was student training.

00:08:23.000 --> 00:08:33.000
And making sure our student training was intentional, um, and really providing All of our students, uh, really grounded foundation in their work.

00:08:33.000 --> 00:08:44.000
We know that student employment is a high-impact practice, and so With these things in mind, um, and Chris had experience with old and evil, or with Iowa Grow as a concept, and he'll go into that.

00:08:44.000 --> 00:08:53.000
Um, so he brought that to the larger team in the student union, so… with our trainings, with Golden Eagles Grow, I Will Grow.

00:08:53.000 --> 00:09:07.000
We now have measured and meaningful student employment, so With all of these things, we wanted to share that with other campuses and share our experiences so that you can adopt this on your campus.

00:09:07.000 --> 00:09:15.000
So in the chat, a quick poll. Um, let us know. Are your trainings currently… are they more job duty focused?

00:09:15.000 --> 00:09:19.000
Are they developing those specific skills that they need to for their job.

00:09:19.000 --> 00:09:25.000
Are they developing personal, um, skills? Uh, or professional skills?

00:09:25.000 --> 00:09:31.000
Or is it a mixture? What types of trainings are you doing? A lot of mixtures. Cool.

00:09:31.000 --> 00:09:41.000
That's great to hear. Um… Love that. So that's… that's awesome, uh, and we'll go to the next poll.

00:09:41.000 --> 00:09:48.000
In the chat again.

00:09:48.000 --> 00:09:54.000
All right. In the chat, how are you measuring the impact of your student trainings? Are you measuring it?

00:09:54.000 --> 00:10:03.000
Do you do surveys? Do you do focus groups? Is it just more so observations of your students that you know that these trainings are working?

00:10:03.000 --> 00:10:09.000
What… what do you all think?

00:10:09.000 --> 00:10:16.000
Surveys?

00:10:16.000 --> 00:10:32.000
Overall satisfaction, awesome. Surveys and observation. Cool. So, hopefully with what we're sharing today, you'll be able to gain some info on how You can measure, um, the impact of student trainings with surveys.

00:10:32.000 --> 00:10:40.000
Observations and conversations.

00:10:40.000 --> 00:10:49.000
All right, hello again, everyone. So, the program that Fabi alluded to, that we adopted recently at CalST LA is Iowa Grow.

00:10:49.000 --> 00:11:06.000
Which stands for Guided Reflection on Work. So, we officially adopted Iowa Grow in 2023, and we found it to be a simple and effective intervention program that is used to help maximize the learning that is occurring during student employment.

00:11:06.000 --> 00:11:20.000
So, the way Iowa Grow works is it uses brief, structured conversations between student employees and their supervisors to help make the learning that is occurring through student employment more visible to students.

00:11:20.000 --> 00:11:28.000
Some of the major goals of the program, Iowa Grow, is to make student employment a high-impact activity.

00:11:28.000 --> 00:11:37.000
What is that? The way they define it in their intervention is, uh, activities that allow students to apply learning to real life.

00:11:37.000 --> 00:11:48.000
To make connections, reflect, and integrate learning. To provide structured opportunities for students to reflect on and integrate what they're learning.

00:11:48.000 --> 00:11:53.000
And then finally, to help students better articulate what they have learned from their jobs.

00:11:53.000 --> 00:12:09.000
So, again, we saw that as one big piece where, you know, we know our students are developing, they're growing in a lot of different ways, but we did find some issues of being able to very confidently say and show how much learning is occurring. So.

00:12:09.000 --> 00:12:20.000
That was one of the big, uh, genesis points for bringing this program on, is we need something to be able to quantify what it is that we are accomplishing over here.

00:12:20.000 --> 00:12:26.000
So, on this slide, uh, I have some of the images I have from the Iowa Brow website.

00:12:26.000 --> 00:12:35.000
I'll go into that a little bit more later, but they're great with having everything accessible and open, and making it really easy for other campuses to adopt.

00:12:35.000 --> 00:12:46.000
Um, the first document over to the left is a sample of the notes template they use for the conversations. So these are two of the key interaction points within this intervention.

00:12:46.000 --> 00:12:53.000
So, again, very simply, uh, there's a four-question survey that is meant to be administered two times per semester.

00:12:53.000 --> 00:13:00.000
These four questions are meant to be integrated naturally into a conversation, and they can be asked in your own words.

00:13:00.000 --> 00:13:19.000
Or you can even have more added. So, again, they have a lot of room for flexibility in how you actually do it. If you're already doing something and this pairs well with it, it can be added into it. The key thing is making sure we have those four questions answered, if this is something you're interested in.

00:13:19.000 --> 00:13:26.000
Um, so the conversations, they can be one-on-one, or they can be up to 8 students in a group at any one time.

00:13:26.000 --> 00:13:34.000
Again, I think that becomes really critical, depending on your department size and how much time you have available to connect and meet with all your staff.

00:13:34.000 --> 00:13:41.000
So, I know in our organization, there's a pretty good mixture of folks who do one-on-one conversations, two-on-one.

00:13:41.000 --> 00:13:55.000
Or even having some of the small groups with a larger staff, such as our operations team, who has right around 30 employees, um, depending on what your university is like. Some departments can have probably close to 100 to 200 employees

00:13:55.000 --> 00:14:08.000
That larger group dynamic might really suit your location a little bit better for that, but the key point there is there's a lot of flexibility depending on what will work best for your organization, and they've made it very easy for that.

00:14:08.000 --> 00:14:16.000
Now the… the second document we have to the right is the Student Employee Survey that is conducted every single spring semester.

00:14:16.000 --> 00:14:38.000
So, um, what they recommend is, uh, late April, early May. Um, the biggest thing there that I've noticed is making sure it occurs before finals, um, because it's going to be really hard, I think, for our students to fully engage, reflect, and put a lot of depth into the answers if they're worried about, you know, studying for their final exams, especially when they get towards that senior year.

00:14:38.000 --> 00:14:44.000
Um, you know, for us, we generally follow that timeline as long as they have enough time before finals.

00:14:44.000 --> 00:14:55.000
To complete that. Again, it's a pretty, I think, low-barrier survey. It doesn't take too long, probably about 10 to 15 minutes. We conduct it through Microsoft Forms.

00:14:55.000 --> 00:15:11.000
And we, again, send this out to all staff. Um, primarily I want to draw your attention to, uh, number 2, which is the Likert scale that we have from strongly disagree to strongly agree with how students have been developing as a result of their employment.

00:15:11.000 --> 00:15:19.000
Um, again, we grab a lot from that, and that's really what we're comparing year over year, and we look at it in a departmental view as well.

00:15:19.000 --> 00:15:30.000
Um, in addition to that, we really love the open-ended questions at the end, and again, this is where we… there's a lot of prompting that goes in to make sure students, uh, know to add some depth to it.

00:15:30.000 --> 00:15:46.000
But to see how their experience has been, and really see where they take that question, and what skills they've learned, and You know, we found that we get some really great answers, and some things that are also surprising where we didn't know they were developing as a result of their employment.

00:15:46.000 --> 00:15:55.000
Um, these are the, again, the two main points that the students will have interaction with, uh, when they're going through the program.

00:15:55.000 --> 00:16:02.000
So, after going through all of, um, the initial research of what the program is, how it functions.

00:16:02.000 --> 00:16:10.000
Um, we were able to, during the 2023-2024 academic year, adapt the program to, uh.

00:16:10.000 --> 00:16:19.000
The University Student Union at Cal State LA, we decided to do this with the entire university student union, and not just a single department.

00:16:19.000 --> 00:16:31.000
Uh, one key note, and I'll mention it again in the future, is the University of Iowa, they recommend when you start to usually just start with a department. That might be an easier way to begin, and they typically have

00:16:31.000 --> 00:16:42.000
I'm not sure if it's meant to be a control group or just folks who don't participate in it, because there's a department that has not adopted it yet, but… they do compare against control.

00:16:42.000 --> 00:16:55.000
Um, so this is a year-long intervention where, um. We are looking to really assess Our current student employees' experience in the USU, as we mentioned earlier, we weren't able to quantify initially.

00:16:55.000 --> 00:17:02.000
What the experience has been. Established supervisors as educators teaching real-life skills and improving mentorship with staff.

00:17:02.000 --> 00:17:20.000
Uh, that was another key point where some positions, by nature can, I think, tend to be a little bit more transactional. Not to say that they're not learning real-world skills and developing, but we still want to make that very visible to all the students and supervisors to know that they still have that role with their staff.

00:17:20.000 --> 00:17:28.000
And then to improve student-employee experiences with the information that we collect, with the intention to make student employment a high-impact activity.

00:17:28.000 --> 00:17:41.000
I think, as I mentioned a little bit already, with that information, we're able to quantify and then break it up by department to see Based on what we anticipate our students will learn in each department.

00:17:41.000 --> 00:17:52.000
Is that lining up? And if not, it gives us a point to, okay, let's go back and review. Is the learning not visible? Is, uh, is there a miscommunication with how some things are being conveyed?

00:17:52.000 --> 00:18:01.000
Or are we just not doing it, and do we have to now have a concerted effort to adjust our program?

00:18:01.000 --> 00:18:07.000
So, before we were able to jump in and, again, go fully into the implementation.

00:18:07.000 --> 00:18:13.000
We have, uh, the pilot, or we have all of our major milestones that we needed to accomplish.

00:18:13.000 --> 00:18:18.000
So, again, the image you see to the left is on the Iowa Grow website, and they have, again.

00:18:18.000 --> 00:18:26.000
Very simply laid out, where, you know, you begin the pilot with a survey, so they recommend starting in the spring.

00:18:26.000 --> 00:18:39.000
But also, again, you can, I think, pretty much begin at any time as long as we start with some baseline measures to see what staff are coming in. So maybe if you're thinking about adopting something for fall, and again, if it's a single department.

00:18:39.000 --> 00:18:47.000
You know, surveying them at the very beginning. Uh, you know, training the supervisors that you have.

00:18:47.000 --> 00:18:53.000
Uh, one thing to note in their intervention, they do two conversations per semester.

00:18:53.000 --> 00:19:07.000
Um, in some of my conversations with the folks at the University of Iowa, we established that we'll start with one conversation, because at times it can feel repetitive, but we wanted to have a low barrier start for a lot of our supervisors as well.

00:19:07.000 --> 00:19:12.000
See how that went, and then, uh, looked at how we might adapt afterwards.

00:19:12.000 --> 00:19:25.000
And then, what they looked at is comparing all the surveyed students with, uh, again, the intervention, who got the conversations with those who did not get the conversation, uh, and just to see how those panned out.

00:19:25.000 --> 00:19:39.000
Again, as I mentioned, we went with one conversation, and also Uh, we decided to go with our entire USU, um, similar to some public health research, if you have an intervention that I think you, uh, believe in, and we think will help a lot of students.

00:19:39.000 --> 00:19:45.000
We made the decision to move forward with giving all of our students the intervention.

00:19:45.000 --> 00:20:00.000
We may start to look in the future as Um, if there are some students who miss some of the surveying or conversations, using them as a control, but at this time, we're not intentionally having a control group where we're trying to implement this with all staff.

00:20:00.000 --> 00:20:09.000
Um, some key steps you want to think about is, um, I think meeting with the Iowa Grow representative. Uh, Terry Schnell, she's listed on the website as the main point of contact.

00:20:09.000 --> 00:20:17.000
Uh, the conversation with her was really good as we were looking at, you know, thinking about it, like, adopting it, going over what the pilot program was going to be.

00:20:17.000 --> 00:20:22.000
We were able to discuss some of the challenges that other universities have had during the pilot.

00:20:22.000 --> 00:20:29.000
Um, go over any quirks that we have, or any things that we think might be a barrier, and to see what we can amend.

00:20:29.000 --> 00:20:48.000
Maybe what we don't amend. And then finally, looking at getting permission to utilize the Grow name, because it is a trademarked brand. So, we were able to get the Golden Eagles Grow, which I think a lot of universities go to, either their mascot or just their university name, with Grow at the end.

00:20:48.000 --> 00:21:05.000
For us, the next milestone was gaining buy-in from our USU leadership team, um, to implement the intervention with their staff, so… Um, some of the time that's required for myself and others to host a training, make sure, again, we have that space.

00:21:05.000 --> 00:21:09.000
We have the agreement of the timelines that are going to be, um.

00:21:09.000 --> 00:21:16.000
Utilized for conducting the conversations, for conducting the survey, and I think agreeing to adherence.

00:21:16.000 --> 00:21:21.000
And then also, after that, having some time for mock interviews in the staff training.

00:21:21.000 --> 00:21:30.000
And then, once we had all that in place and were agreed upon, then we were able to move forward.

00:21:30.000 --> 00:21:37.000
All right, now for the fun part. So, what we have is our pilot outcomes for academic year 23-24.

00:21:37.000 --> 00:21:55.000
Um, so the outcomes listed in the column on the right come directly from the survey, and this is what the University of Iowa typically looks to compare year over year, is the percentage of students who agree or strongly agree with the statements in the Likert scale.

00:21:55.000 --> 00:22:04.000
And, um, you know, that was… this is our baseline and our jump-off point to see, okay, how do we think students are developing.

00:22:04.000 --> 00:22:09.000
What's included in the percentage of student respondents are those, um.

00:22:09.000 --> 00:22:15.000
Again, sorry, excuse me, uh, for developing and learning in their position. So, um, this approach is similar.

00:22:15.000 --> 00:22:21.000
To, again, how Iowa uses it, where they're gonna look at, depending on the department.

00:22:21.000 --> 00:22:41.000
Um, what we think should be high or low. So, the goal for this isn't necessarily just to have all of these at 100%. It might be nice if that were the case, but depending on the position, such as the one of the ones highlighted, the 55%, My job has helped me improve my writing skills.

00:22:41.000 --> 00:22:46.000
Depending on a position, if you are not writing emails, you're not, uh.

00:22:46.000 --> 00:22:51.000
Having written communication with other departments, you're not programming, developing, um.

00:22:51.000 --> 00:23:00.000
Things where you're going to be using your writing skill. We might expect that one to be a little bit lower, because we're looking at, as a result of their employment.

00:23:00.000 --> 00:23:11.000
Another one that I'll call attention to is 83%, which is, again, over both pilots, a little bit of a spoiler, has been our highest.

00:23:11.000 --> 00:23:31.000
Um, so it's because of my job, I'm able to work with, effectively, with individuals with a variety of backgrounds, experiences, and cultures. And that is the theme that we've seen at our university to be really prevalent, is we have so many interactions with a really diverse group of students with many different backgrounds, and even in our open-ended answers, that is something that we see, um.

00:23:31.000 --> 00:23:39.000
Remarked on quite a bit. So, among other things, uh, with the open responses to the left.

00:23:39.000 --> 00:23:51.000
We have more involved on campus, more meaningful connections. I know Fabi already mentioned some about that, about being connected to campus, having improved retention and persistence.

00:23:51.000 --> 00:24:05.000
Um, learning a variety of different backgrounds to others. Individuals with their major can go into, so tying into learning about career options, so… Again, it was very interesting and intriguing to see a lot of the responses we got out of that initial pilot.

00:24:05.000 --> 00:24:11.000
So, again, I think it was very successful that first time around.

00:24:11.000 --> 00:24:27.000
And then we got to, okay. That went well. Let's look at adopting the program continually. So, there were some things to consider there, so… We ran our pilot program under an interim executive director.

00:24:27.000 --> 00:24:43.000
So, with that, you know, having a new executive director coming in for academic year 24-25, not initially sure if they had a different idea where we might want to go with some of our student development, surveying, or any of, like, the potential research we wanted to do.

00:24:43.000 --> 00:24:57.000
So, very luckily, our new Executive Director was excited to start this and, you know, work with our team to make it a mainstay. So this is, again, our first full academic year that we've, uh, went through this whole entire program.

00:24:57.000 --> 00:25:09.000
Um, some important dates and timelines that I wanted to share with you all that were important for us, so… The University of Iowa, they are pretty flexible with when you have the conversation, usually more towards the middle.

00:25:09.000 --> 00:25:24.000
Um, and again, their… their student life organization is very large, so… again, they are not as granular, at least what is shared on the website, about the times and windows they have to hold the conversations and tracking.

00:25:24.000 --> 00:25:34.000
What we did was, uh, for this first time around after the pilot, we had a two and a half week window, and a real concerted effort to complete them around the same time.

00:25:34.000 --> 00:26:04.000
This proved to be much easier for tracking for us. Again, one other piece there, I don't believe, to my knowledge, of University of Iowa tracks everyone who's completed the conversation, that's… looking more so collecting that in the survey, where when the students are asked if they have completed conversations, they say yes or no. But again, for this first time around, for enhanced adherence, I did track everyone who completed a conversation. When they finished, they submitted the form, and were able to then cross-reference that against the students that they had the conversation

00:26:10.000 --> 00:26:27.000
With. Again, I found that to be really effective for this first time, especially we had a pretty big undertaking of using it… using it at our entire university student union with different levels of familiarity with the program outside of a training. Um, so just to make sure that we got good numbers.

00:26:27.000 --> 00:26:33.000
Also, scheduling the window, uh, where students won't be stressed. I kind of mentioned that a little bit before.

00:26:33.000 --> 00:26:45.000
Um, making sure that if there's any other, like, big programming you have going on, if there's midterms, if there's finals, and there's always going to be a little bit of something, but if there's large things you can avoid, so students can be more present.

00:26:45.000 --> 00:26:51.000
When they're taking the survey, that is, I think, really important.

00:26:51.000 --> 00:26:55.000
Uh, and again, another recommendation there for that final survey that occurs in the spring, uh.

00:26:55.000 --> 00:27:03.000
I try to… one thing I went over in my training is making sure all students, uh, are recommended to take it at a computer.

00:27:03.000 --> 00:27:09.000
Hopefully they can, you know, isolate for a little bit. If there's an office they can go into so they can get some quiet time to reflect.

00:27:09.000 --> 00:27:20.000
And, um, you know, doing it on-shift and… the prompt and the email for them was asking for in-depth responses, you know, positive, negative, you know, give us your true experience.

00:27:20.000 --> 00:27:40.000
And again, I hope that was pretty helpful, because we've got some good responses this time, but, you know, my mind goes to, in the rec center, if we have, like, a busy front desk and someone's trying to do that, while signing up a guest, and they're not really able to deeply reflect, so… Those are some of the considerations we had when, um, you know, going through implementing that survey.

00:27:40.000 --> 00:27:53.000
Okay, now jumping ahead, um, and again, we haven't done a full deep dive into all of our outcomes for academic year 24 and 25 yet, but at a glance, we're able to cut… see how things have changed.

00:27:53.000 --> 00:28:07.000
Um, so we're really happy to see 8 out of our 10 measures increased in terms of the percent of students who agree or strongly agree that as a result of their employment, whatever outcome we're looking at had improved.

00:28:07.000 --> 00:28:19.000
Um, so this, again, this ties in really well, um, to the theme of, you know, trying to make the learning more visible for students. Most notably, the last outcome.

00:28:19.000 --> 00:28:34.000
So, the one we talked about last time that I gave the spoiler for, uh, because of my job, I am able to work more effectively with individuals with a variety of backgrounds, experiences, and cultures. That one shot up to 95%. I'm really excited to see that, because we think it's happening at a really large level.

00:28:34.000 --> 00:28:39.000
But that also gives us a point of pause where how different have the jobs been?

00:28:39.000 --> 00:29:02.000
From that last pilot. Because I think they were doing a tremendous job of interacting with a variety of individuals then as well, so that gives us a point to look back and reflect. Do we think what we've done has changed, or have we made the learning more visible, which is one of the big outcomes of this program, to make things more visible and have students be able to better articulate the learning that is occurring. So.

00:29:02.000 --> 00:29:12.000
I think it might be a little bit of both, but maybe leaning more towards making things visible so they can see and understand the importance of what it is that they're doing and learning.

00:29:12.000 --> 00:29:18.000
Uh, additionally, we saw connections between, uh, job and coursework, and writing skills see a dip.

00:29:18.000 --> 00:29:32.000
Um, similar to the last example, we're gonna need to go in and try to investigate, uh, do we think that you know, some departments that should have, uh, or that have the goal of having writing skills improve.

00:29:32.000 --> 00:29:44.000
Um, did less of it, or are they realizing, well, you know, maybe as a result of my position, I'm not really developing that skill, and if I have been developing, maybe it's more in my course, in my class. Um, so…

00:29:44.000 --> 00:29:48.000
Again, we'll have to look into that one a little bit, because I saw a dip of about 10%.

00:29:48.000 --> 00:29:56.000
Uh, and then one that, you know, we were hoping not to see a dip was, I can see connections between my job and major coursework.

00:29:56.000 --> 00:30:17.000
Again, what we're looking for is a lot of transferable skills, so whether you're an accountant, engineer, no matter what position you have in our union, we should find some transferable skill, whether it's conflict resolution, time management, working with the team. So, um, that one, again, we're gonna have to peek into a little bit and see if there is, uh, another reason why we saw that one dip.

00:30:17.000 --> 00:30:30.000
Um, and then finally for this slide, the thing I'll, you know, draw attention to is going back to that last outcome of working with a variety of individuals. We had some really good open-ended responses, and this bolden part right here.

00:30:30.000 --> 00:30:43.000
Where I said, uh, large amounts of students come and go, you really meet a lot of people from different majors, backgrounds, and just overall different perspectives on life, so… Again, that remained to be a really large theme for us, where

00:30:43.000 --> 00:30:54.000
Our students, um… you know, we're able to work with a variety of different people, backgrounds, experiences, and cultures, and we're really happy to see that one continue to improve.

00:30:54.000 --> 00:31:04.000
Okay, getting close to the end of my slides. Um, so implementation recommendations. So, again, I find this to be a very straightforward, um.

00:31:04.000 --> 00:31:21.000
Programs to implement. University of Iowa can't say it enough. They do a really good job of making things available, making themselves available if you want to have conversations about starting it on your campus. Again, it can be at no cost utilizing the trademark version.

00:31:21.000 --> 00:31:28.000
Um, so I included the first link that is, uh, going to that page, and then you can go through and just do a deep dive on all their stuff.

00:31:28.000 --> 00:31:40.000
There's also a great YouTube video that I watched that gives another, uh, directly from them, an overview of the program, so you can get more of the nitty-gritty details of how they have theirs set up.

00:31:40.000 --> 00:31:50.000
My other recommendation is knowing what you want to gain out of it before you start. So, again, when you know that, they'll make it much easier to gain buy-in from other folks.

00:31:50.000 --> 00:32:01.000
So you can, uh, not necessarily sell, but kind of sell, uh, what the value is going to be for everyone in your organization who will be taking on this program and intervention.

00:32:01.000 --> 00:32:22.000
Also, identifying if your campus or organization already has a program or something similar, and there might be an opportunity to, again, combine some of those questions or surveying methods So you can still get everything you need for Iowa, and even, like, parse that out. Uh, but still not detract from what you're already doing or duplicate efforts, even.

00:32:22.000 --> 00:32:27.000
Um, yeah, and then finally, I think connecting with that team.

00:32:27.000 --> 00:32:35.000
My last slide, uh, challenges and lessons learned. So, some of the challenges, uh, initially were, I think, gaining buy-in from all staff.

00:32:35.000 --> 00:32:48.000
Um, again, it's a new program, they don't have as much familiarity with the folks who I think were already, you know, entrenched in it a little bit. So, you know, making sure they understand how their students will be benefiting, how their department will be benefiting.

00:32:48.000 --> 00:32:53.000
Was a really big piece, and initially a little bit of a hurdle to get over.

00:32:53.000 --> 00:33:12.000
Uh, implementing effective trainings with limited time, depending on how much time you're allotted to, again, work with the entire staff Um, that can really change, I think, some of the potential outcomes of the program. So, luckily, we had a very supportive executive director and a leadership team to get this program up and running.

00:33:12.000 --> 00:33:23.000
One thing I might consider, um, is if you don't have the opportunity to do it with… and, like, the platform to do it with all staff all at once, like an all-staff training.

00:33:23.000 --> 00:33:28.000
Looking at a departmental approach and having teams that go out where maybe you have, like, a few folks that are highly trained.

00:33:28.000 --> 00:33:45.000
That can meet with all of our different team members and different departments Um, and then looking at, uh, competing priorities during the surveying period, I mentioned that already, but just making sure that that last survey isn't going on during finals to make sure you get good responses.

00:33:45.000 --> 00:34:05.000
Um, some of the lessons that we learned, the top-down support was critical, um, especially when Um, people who are not my direct reports, I am asking them to complete the survey and adhere to it. Um, it really was critical to have our executive director support to say, hey, this is something we're doing as a union, and it's really important because

00:34:05.000 --> 00:34:18.000
Um, we need to show what kind of effect we're having on students. So, again, I found that to be really critical in making sure that we were able to get, um, just under 100% completion of everything this semester, which was huge for us.

00:34:18.000 --> 00:34:26.000
Um, multiple trainings and or follow-ups, so… within an hour-long training, it kind of ties into that first one, um.

00:34:26.000 --> 00:34:43.000
It's hard for people to have a really good grasp, or to be able to then speak about the program to their students, so… thinking about having multiple trainings, if possible, or follow-ups with different departments, making yourself available if you're the one taking on that leadership of this program on your campus.

00:34:43.000 --> 00:34:57.000
Uh, and then finally, for us, some of our next steps are to increase the integration into our performance evaluations for students staff. We already make sure that it is completed, but I think including some of the language is going to be one of our next steps.

00:34:57.000 --> 00:35:10.000
And then potentially for professional staff as well, and regarding compliance. I know the University of Iowa, that's something that they've adopted as well. So, if it's something that will be a mainstay at Cal State LA for the near future.

00:35:10.000 --> 00:35:15.000
Thinking about having compliance be one of those things that all staff are held accountable for.

00:35:15.000 --> 00:35:28.000
Uh, reviewing outcomes by department and continuing to reshape job descriptions, so that was one of our activities we did early on in training with staff, so they can identify how to help students have the conversation and know what learning is occurring.


00:35:28.000 --> 00:35:41.000
But reviewing our job descriptions, having them have learner language throughout all of it, and have those grow buckets attached to it so they know how to steer students if they're struggling in a conversation.

00:35:41.000 --> 00:35:57.000
And then, uh, finally, tie in, uh, student pre-semester goal setting to grow. So that was one of their next steps as well, so… Um, with that, having another point of contact for students, and something like a large overarching goal they're shooting for the whole semester, I think will help give more

00:35:57.000 --> 00:36:08.000
Um, like a seamless tie-in to some of the conversations we had during Grow, but… Um, with all that being said, I will pass it back over to Bobby.

00:36:08.000 --> 00:36:17.000
All right, so now that we have the foundation of GROW, And we use that, right, to be able to… to tell our story about our student Hawaii experience. So.

00:36:17.000 --> 00:36:25.000
What do we do on… on a regular basis for our student employees. So we have something called UCET, Union Student Employee Training.

00:36:25.000 --> 00:36:34.000
And this is an opportunity that we do Um, particularly once a year, right in the beginning of the fall, or right before the fall starts for us.

00:36:34.000 --> 00:36:46.000
Um, that just works out for our schedule, gets the most amount of students in. Um, we've experimented with you know, first… first week of the semester, or earlier in the summer, um, but this is our sweet spot. It's the Friday before the semester begins.

00:36:46.000 --> 00:36:52.000
This is an opportunity for all of the student employees And our students of the board, uh, to get together.

00:36:52.000 --> 00:36:57.000
And go through training. Um, and so this brings everyone together in, like, a conference style.

00:36:57.000 --> 00:37:04.000
Uh, so we have some large groups, small group session, um, and includes students, uh, some of our staff and campus partners as well.

00:37:04.000 --> 00:37:11.000
Um, you'll see a QR code or a link, um, and I'll put it in the chat as well for a sample schedule. So.

00:37:11.000 --> 00:37:16.000
Uh, what our schedule looks like, um, if we can go to the next slide, Chris.

00:37:16.000 --> 00:37:20.000
Um, what the link takes you to is a digital booklet.

00:37:20.000 --> 00:37:26.000
In previous years, we would print out these booklets that had the schedule, had different pages.

00:37:26.000 --> 00:37:31.000
A notes page, and it was a handheld thing that the students took around.

00:37:31.000 --> 00:37:43.000
This last year, we experimented and went digital. So, with this digital booklet, uh, that you all have access to, I've taken some screenshots and I'll talk a little bit about the schedule on the next slide, but I wanted to point out that

00:37:43.000 --> 00:37:49.000
One of the pages, and something that we highlight consistently with the students at every opportunity that we get is.

00:37:49.000 --> 00:37:55.000
Um, our mission and values. So, we put that at the forefront of our trainings.

00:37:55.000 --> 00:38:00.000
Um, and connect all of our sessions to at least one of the values.

00:38:00.000 --> 00:38:05.000
And the… the values are also connected then. At the end of the year.

00:38:05.000 --> 00:38:08.000
Um, we have an end-of-year celebration, we have the U Awards.

00:38:08.000 --> 00:38:15.000
Um, where we recognize students, uh, they're… Each of them gets to nominate their peers.

00:38:15.000 --> 00:38:26.000
To receive an account value award. So, we had students receive an award in each of these values that were recognized by their peers and their supervisors.

00:38:26.000 --> 00:38:29.000
Um, so this really ties back, right, the work that you're doing.

00:38:29.000 --> 00:38:35.000
Um, ties to our mission and our values consistently. And at the end of the year, we're recognizing that for you.

00:38:35.000 --> 00:38:41.000
And another big component of this digital booklet was a Meet the Professional Staff page.

00:38:41.000 --> 00:38:49.000
And so this is an opportunity because Our full-time staff, not everyone is interacting with all students at UCEP.

00:38:49.000 --> 00:39:01.000
And so, with these pages. We've asked the staff to… not just, you know, what your position is, but in their words, in a brief sentence.

00:39:01.000 --> 00:39:06.000
What do they do? Um, so each person described what they do in their own words.

00:39:06.000 --> 00:39:13.000
As well as, um. We invited them to share Uh, talk to me about blank.

00:39:13.000 --> 00:39:20.000
So, each staff member said, you know, I, for example, probably put down Disneyland and musical theater.

00:39:20.000 --> 00:39:24.000
So students can read that and say, oh, I have an interest in Disneyland.

00:39:24.000 --> 00:39:28.000
I'm gonna talk to Fabi about going to Disneyland, or what her favorite food is.

00:39:28.000 --> 00:39:32.000
Um, so this is an opportunity for students to get to know the full-time staff.

00:39:32.000 --> 00:39:37.000
Outside of just their job description. Um, and even if they didn't interact with them on a day-to-day basis.

00:39:37.000 --> 00:39:44.000
They'd have this as a resource to then know, you know, who are these people that I can network with on a professional level and see what they do.

00:39:44.000 --> 00:39:52.000
Or, on a personal level, see how they maybe connect Um, you know, their love for musical theater into the way they do their job.

00:39:52.000 --> 00:39:57.000
And so, just to dive into the schedule a little bit more, um, like I mentioned, there's some big group stuff.

00:39:57.000 --> 00:40:06.000
Some small group stuff. And all of this was really, um, intentional so that we had the students building the community and getting to know each other.

00:40:06.000 --> 00:40:13.000
Getting to know the USU as a whole. Um, so this is our, uh, opportunity for everyone to learn about the USU.

00:40:13.000 --> 00:40:22.000
Um, whereas each department still has their own trainings, they're job-specific trainings, but This is that one time that we do this for this… for all students.

00:40:22.000 --> 00:40:31.000
Um, so once we go into the breakouts, these were optional sessions for them to pick one. They had to go to one, they can pick of those options.

00:40:31.000 --> 00:40:35.000
And all of these tied back to one of the values, at least one of the values.

00:40:35.000 --> 00:40:41.000
And many of them were student-led. And so you'll see here, um, I've highlighted which ones were student-led.

00:40:41.000 --> 00:40:46.000
Uh, and some of those students worked with the full-time staff to prepare the content.

00:40:46.000 --> 00:40:54.000
Um, and deliver the session during USEP. And so, this is almost a full day of content for the students.

00:40:54.000 --> 00:41:06.000
Um, and we invite our board members to join in, even though it's specifically an employee training, but it gives them the grounding of you know, as a board member, how am I, you know, serving the employees as well, so…

00:41:06.000 --> 00:41:13.000
That's a little bit more on the schedule, and then just some outcomes, um, the impact of how we've been doing UCET.

00:41:13.000 --> 00:41:26.000
And you said it's been happening for a long time before… long before I've gotten here, um, but we're really intentional about what we're doing throughout, um, the training. So, students building our connections with their peers and the professional staff.


00:41:26.000 --> 00:41:34.000
They're understanding the USU as a whole, instead of just their department, so… Even if they're not, um, you know, maybe they're walking around the building.

00:41:34.000 --> 00:41:40.000
And their job is in the Center for Student Involvement, and they're on the first floor.

00:41:40.000 --> 00:42:04.000
They can help someone out, right? Because they're able to… they know the building, um, they know the departments that are within the USU, so they're able to help out Um, and this also gave an opportunity for returning students to have, um, to facilitate some of those sessions and build their presentation skills, so it was also a professional development opportunity for some of those returning students as well.

00:42:04.000 --> 00:42:10.000
Yes, so moving along with our board of directors. So, an extension to developing our student employees.

00:42:10.000 --> 00:42:20.000
We also develop our student board of directors. Our A student directors, along with 11 faculty, staff, alumni members, help oversee the organization.

00:42:20.000 --> 00:42:44.000
And are guided by our missions and values. So, the Golden Eagles Grow program that Chris Balam talked about really empowered us to implement 6 development sessions For our student directors to enhance onboarding, member engagement, and leadership development The development trainings are typically an hour long, facilitated by the executive director, myself, a staff member, or

00:42:44.000 --> 00:42:49.000
By our alumni representative from the board. We had a few topics over the semester.

00:42:49.000 --> 00:42:58.000
We started off by having a standard board orientation overview, where we went over their bylaws, expectations, the role of each member.

00:42:58.000 --> 00:43:06.000
Then we had a mock board meeting where we helped them practice how to run meetings, how to follow Robert Rules, really set them up for their first board meeting.

00:43:06.000 --> 00:43:21.000
And make them feel comfortable and confident. Then we had Clifton Strength Training, where we had them take their top 5 themes and how they can implement their theme… their themes in the board, and also how they can work around it during their classes.

00:43:21.000 --> 00:43:29.000
We also have them take an end-of-the-semester reflection, so I have on the screen a worksheet.

00:43:29.000 --> 00:43:45.000
Where one of our students answer the questions. This was an individual activity, and allows for us to go around the room and share out if they were comfortable or not, but they help us kind of guide us and see what they are learning.

00:43:45.000 --> 00:44:00.000
Lastly, we went over, the Golden Eagles girl questions, where we discuss what they have learned so far in the roles, um, what they are needing help with, how can we move forward for the next semester, and how… Their leadership role really aligns with their career goals.

00:44:00.000 --> 00:44:14.000
Throughout these sessions, we have seen that they are more confident during the board meetings, and we have improved Their knowledge and their roles, and really own up to what they are serving in.

00:44:14.000 --> 00:44:22.000
To further hone their leadership role, we have also implemented two field trips a semester to visit other CSU campus.

00:44:22.000 --> 00:44:27.000
We visited Cal State Northridge in the fall, and Cal State Dominguez Hills in the spring.

00:44:27.000 --> 00:44:35.000
Our goal and purpose for these campus visits was for our student board members to go and observe other campuses.

00:44:35.000 --> 00:44:40.000
See how they're running the board meetings, connect with their peers.

00:44:40.000 --> 00:44:50.000
Tore the unions, because we really want our student directors to see similarities, differences of the campuses, bring back ideas to our campus.

00:44:50.000 --> 00:44:59.000
Um, share out… put the whole entire board members, and see how they can implement those new ideas.

00:44:59.000 --> 00:45:09.000
Along with the campus visit, we also sponsor five student directors to attend the ACUI ILEAD 2024 Summer Conference, hosted at Cal State San Bernardino.

00:45:09.000 --> 00:45:21.000
Acui LEAD encompasses student development and leadership theories for inclusive leadership and community building, so it was really important for us to send our board members to attend this conference.

00:45:21.000 --> 00:45:37.000
As they are serving in this leadership role as a new group, and we really wanted them to connect not only with each other, but See how other unions and other students that are attending these conferences really um, have their leadership and their unions.

00:45:37.000 --> 00:45:45.000
Um, there are two student statements up on this screen that ties back to the Golden Eagles Grow program.

00:45:45.000 --> 00:45:55.000
Um, one of them states, I've been learning how to communicate and how I become a lot more vocal in my classes, and taken the lead on the group projects.

00:45:55.000 --> 00:46:07.000
Another statement reads, I've been learning operation management to develop strategies for a good standing company. I've obtained professionalism and business etiquette.

00:46:07.000 --> 00:46:21.000
So, overall, providing these campus visits, these trainings, are allowing them to attend the conference, have really increased an engagement. Um, I've seen a connection with each other, with myself, with executive director.

00:46:21.000 --> 00:46:30.000
And we really want to continue to provide these opportunities to our student board members moving forward.

00:46:30.000 --> 00:46:40.000
So now that we've talked about how we train our student employees and our student directors, just some, um, recommendations that we've We've provided, uh, starting with your desired outcomes.

00:46:40.000 --> 00:46:46.000
What do you hope students gain from the trainings? Is it specific job duty skills?

00:46:46.000 --> 00:46:50.000
Are there professional or personal development things you want them to get out of?

00:46:50.000 --> 00:46:53.000
Are there things you want to connect back to your values, or to grow?

00:46:53.000 --> 00:47:02.000
If you're implementing that, and build from there. Identifying what are required versus optional trainings. As you saw in our schedule, we had those big group ones.

00:47:02.000 --> 00:47:07.000
Which were important for us to… Make sure everyone got a USC 101.

00:47:07.000 --> 00:47:17.000
Whereas some of the optional trainings were them selecting from the more personal professional development skills that were individual-based, as opposed to large group, um, trainings.

00:47:17.000 --> 00:47:29.000
And then we incorporated students. That, you know, that's what we're here for, incorporate their feedback, um, at the end of each training session will do a survey, um, so taking that feedback, but also including students in their… in the planning.

00:47:29.000 --> 00:47:34.000
But also using them as trainers, right? Are they facilitating sessions?

00:47:34.000 --> 00:47:41.000
Alongside or individually, um, during those training sessions. And then identifying opportunities for continued learning.

00:47:41.000 --> 00:47:59.000
This is something that we're looking into and hoping to incorporate more, is identifying, um, potentially monthly opportunities for students to build additional skills, or providing them some asynchronous material Um, to build those skills as well. So, on our campus, we have access to CSU Learn.

00:47:59.000 --> 00:48:12.000
Um, other folks might have LinkedIn Learning, or… other, uh, learning management systems that they use, so Are there videos that you can share with the students Um, as opportunities for them to build skills in Excel.

00:48:12.000 --> 00:48:17.000
Or in, um, you know, networking or resume building, things like that.

00:48:17.000 --> 00:48:21.000
Um, and lastly, there are plenty of cost-effective or no-cost opportunities for training.

00:48:21.000 --> 00:48:29.000
Um, at UCET, really the cost is in the food that we provide during the lunch session, but If you have a shorter day, maybe you don't need to provide that lunch.

00:48:29.000 --> 00:48:36.000
Um, so, you know, definitely take a look at all of the things that we've provided, and how you can implement these trainings.

00:48:36.000 --> 00:48:41.000
Um, and just a reminder, the UCET and the board trainings, they're, uh.

00:48:41.000 --> 00:48:48.000
There's still specific job and department, uh, trainings that happen, but you said it's the larger, broad one.

00:48:48.000 --> 00:48:54.000
So, with that, now that you've heard from us. Um, if you have any questions, we'd be happy to take them.

00:48:54.000 --> 00:49:01.000
And we hope that you, um, at least take, you know, a few resources from what we've shared into your work.

00:49:01.000 --> 00:49:05.000
Thank you.

00:49:05.000 --> 00:49:13.000
All right, thank you. If anybody has any questions, feel free to type those in the chat, or you can raise your hand.

00:49:13.000 --> 00:49:19.000
And I will unmute your line for you. You can… You can share your questions verbally.

00:49:19.000 --> 00:49:28.000
So a few options for everyone.

00:49:28.000 --> 00:49:34.000
Okay, we have, what incentives and or requirements do you have for students to attend UCET?

00:49:34.000 --> 00:49:39.000
The incentive is… they get paid. It's a… because it's a required training.

00:49:39.000 --> 00:49:44.000
Um, the student employees are on the clock. Uh, so they're on the clock, and they do get lunch.

00:49:44.000 --> 00:49:52.000
Um, so, yeah, it's easy because it's required.

00:49:52.000 --> 00:50:02.000
That does make a difference.

00:50:02.000 --> 00:50:09.000
Any other questions? How does it connect with the academic schedule?

00:50:09.000 --> 00:50:14.000
So, for our fall, uh, use that, we do, um, host it.

00:50:14.000 --> 00:50:27.000
The Friday before the first day of classes. Um, so that works out for us, because… um, students aren't in class, so that's not an oper… that's not a… you know, an excuse for not attending.

00:50:27.000 --> 00:50:40.000
Um, a couple conflicts that we experience with that is that those days typically land around the housing move-in days, but, um, we'll… we work around those, and obviously they're… they're… probably students that, um.

00:50:40.000 --> 00:50:47.000
May… may not attend, so we're able to… to find opportunities for them to… to… do an alternative.

00:50:47.000 --> 00:50:54.000
Great. Courtney, I saw your hand up first, and I have unmuted you, so feel free to unmute your line and speak.

00:50:54.000 --> 00:50:56.000
If you have a question?

00:50:56.000 --> 00:51:19.000
Yeah, uh, thanks guys so much for this presentation. Um, I wanted to ask about… Um, our union specifically has had a hard time doing one combined training, because… the jobs were just so different, right? And so having, you know, student involvement in the same room as people who are, you know, doing the information desk, or the game center, or whatever.

00:51:19.000 --> 00:51:24.000
We've had a hard time getting, kind of, students and staff both to kind of buy into that process.

00:51:24.000 --> 00:51:39.000
What would you recommend, um, in… I… because I think this could be a great way to do it, but I guess, what would you recommend in that implementation process to kind of help with that buy-in?

00:51:39.000 --> 00:51:43.000
And Chris and Jasmine, if you have thoughts, please jump in.

00:51:43.000 --> 00:52:01.000
Um, but as far as for… Us, it was… the combination of all of the departments in one space Um, is really to focus on the USU as a whole, if that's an opportunity for you all to do, is Um, the sessions that you're hosting is to…

00:52:01.000 --> 00:52:14.000
To really… kind of do those aspects, and then… those optional ones are more so They're not necessarily job-specific or geared towards any one area, so they're more broad.

00:52:14.000 --> 00:52:19.000
Um, and I'll, you know, an alternative if those opportunities don't exist.

00:52:19.000 --> 00:52:28.000
Right? It's having, um, maybe shorter, like, not a full-day program of those broad opportunities, um, those broad trainings.

00:52:28.000 --> 00:52:39.000
Or even if it's maybe a recorded session that you share with the the team, and so for us, the main goal was getting everyone kind of on the same page about the USU.

00:52:39.000 --> 00:52:46.000
Yeah, I'll second that, Fabian. I know for us, the way we, like, communicate it to our staff, and just, like, our team is.

00:52:46.000 --> 00:52:54.000
You know, we don't have many times to come together as an entire USU, so how are we, in our… each department, like, contributing to the USU mission? So.

00:52:54.000 --> 00:53:14.000
I think we look at that as a good pro debo day. A lot of our students get excited to connect with people from different departments, but uh… Yeah, I mean, I haven't been here pre-USET, so I don't know what it was like, maybe initially getting that going, but, um, I know some of the things that we value are the fact that we can start to, I think, move forward our entire USU mission and kind of see

00:53:14.000 --> 00:53:18.000
The role that everyone plays in that.

00:53:18.000 --> 00:53:23.000
Great, Jasmine Bustillos, I have, um, opened your mic, you can… Thank you.

00:53:23.000 --> 00:53:32.000
Yeah, it was a little bit lengthy, so I also added it in the chat, but, um, thank you, thank you for sharing your experience and expertise with us.

00:53:32.000 --> 00:53:48.000
Um, my question was regarding Iowa Grow, um… just in terms of those, you know, it's four questions, it seems streamlined enough, but depending on the supervisor comfort level with having those developmentally focused conversations.

00:53:48.000 --> 00:53:59.000
Um, how you navigate increasing that capability within professional staff to have those developmentally-minded conversations.

00:53:59.000 --> 00:54:11.000
Yeah, that's a really good question, Jasmine, and I think, you know, that was one of our big outcomes initially, is to kind of, you know, have all of our staff take on that mentorship and super, uh.

00:54:11.000 --> 00:54:27.000
Like, uh, that mentorship role within it, so… I mean, for me, a lot of it was, like, the trainings and seeing them happen, and uh… So we did, like, our mock, uh, interviews, but, you know, I'll share with you that, you know, when we did, like, our first training, like, yes, like, four questions.

00:54:27.000 --> 00:54:43.000
Should be simple enough, but if you approach the conversation with, like, you know, you're very intentional, here's what we're seeking to get out of it, you'll have, I think, really engaging responses, or… If the conversation is, you know, maybe someone who's not as inclined to do it, or they're not really sure about it yet, and they just…

00:54:43.000 --> 00:54:48.000
Hey, we're just gonna knock out these poor questions and check a box and be done.

00:54:48.000 --> 00:54:54.000
So, I think a lot of that was trying to, like, shift identity in, like, some of our trainings, like.

00:54:54.000 --> 00:55:12.000
Telling a lot of our supervisors in our all-staff trainings, like, hey, this is the role you hold with students, so it's not just the work you do here, but you're also a mentor, you're teaching them a lot of life skills and transferable skills, and I think trying to adjust their identity, they're like, oh, you know, I am doing a lot of that, so I think that was one piece of it, but…

00:55:12.000 --> 00:55:26.000
Also, with, like, the trainings that we had to really try to go through, like, the mock question scaffolding, having them go through, like, their job description, so they're, like, technically proficient, too, not just have the intention of, okay, I'm a mentor, but…

00:55:26.000 --> 00:55:42.000
I, uh, I also know exactly how, like, what we do improves. Uh, their, like, learning and growth, so… Um, with all that being said, so I think those items in our training helped me feel more comfortable, but it is hard to know exactly

00:55:42.000 --> 00:55:55.000
How, um, every conversation goes, because we have 30 pro staff. I know some organizations are bigger Those are some of the things that we did. I'm still trying to think of different ways that we can continue to grow and develop our staff, and

00:55:55.000 --> 00:56:10.000
Some of that ties into, like, not even just grow, but organizationally, our, like, how are you bringing up, like, your full-time staff so they, like, view themselves as, like, mentors and are aspirational, and I think That passes down to students as well.


00:56:10.000 --> 00:56:28.000
But yeah, you know, I think we're in our first couple, like, iterations of it, and I really like your question, because I think we've tried to improve the streamlining of it, um, make sure folks feel comfortable with it, but it's, um, I think there's still things we can do to improve as well, if that answers your question.

00:56:28.000 --> 00:56:31.000
It does, thank you, I appreciate it.

00:56:31.000 --> 00:56:32.000
Mm-hmm.

00:56:32.000 --> 00:56:37.000
Do you monitor how many students can go in each session where they pick?

00:56:37.000 --> 00:56:43.000
Do you have an issue with everybody really going to one session and another is empty?

00:56:43.000 --> 00:56:45.000
Is it first come, first serve?

00:56:45.000 --> 00:56:51.000
Yeah, so it is first come, first serve, and before we release them to those breakout sessions.

00:56:51.000 --> 00:56:55.000
Um, we do limit, uh, in the rooms that we have, we limit the amount of seats in them.

00:56:55.000 --> 00:57:04.000
So, we won't put more than a quarter… well, if we have four sessions, we won't put more than a quarter of our RZPs in a room.

00:57:04.000 --> 00:57:13.000
So, we tell them, once a room is full, you'll need to go to a different session, so We invite them to identify an alternative session that they want to attend.

00:57:13.000 --> 00:57:24.000
Um, and, you know, they could… there is standing room, but we encourage them to go into the other rooms and We haven't had a difficulty with that just because we limit those seats.

00:57:24.000 --> 00:57:26.000
In this space.

00:57:26.000 --> 00:57:34.000
Sounds good. What does collaboration between your different departments look like to plan your trainings and standardize your program?

00:57:34.000 --> 00:57:43.000
We're exploring the possibility of expanding our student employee program to the student employees in other departments housed in our student union.

00:57:43.000 --> 00:57:48.000
Yes, so, um, there is a member of each of our departments. There's six departments.

00:57:48.000 --> 00:57:52.000
Um, so whether it's a full-time staff member or a student representative.

00:57:52.000 --> 00:58:00.000
Um, as part of the planning committee. Uh, to… to… we determine together what sessions we're having.

00:58:00.000 --> 00:58:08.000
Um, and so that helps with just making sure that everyone every… so that everything is relevant to all areas.

00:58:08.000 --> 00:58:14.000
Um, and just… we haven't included other, uh, departments that are housed in the union, but are not part of the union.

00:58:14.000 --> 00:58:23.000
In our… our USET training, but… Um, I know that the… our student board did do some joint training with our student government board.

00:58:23.000 --> 00:58:41.000
Um, so they were able to… the EDs connected and were able to identify some common sessions that both boards needed information about, so they were able to do those joint sessions, so that might be an opportunity Um, to identify what joint things can be done, depending on, like, the outcomes that you're seeking.

00:58:41.000 --> 00:58:54.000
I do want to add one more thing for that. Another beautiful thing about this program is that we also allow our students and our staff currently in their student union facilitate the sessions, so that we have different workshops.

00:58:54.000 --> 00:59:12.000
Um, we also allow for the, uh, department house in our student unions to also take on that role to facilitate any topics that they want to. So we have incorporated ASI, or Associated Students Incorporated staff members to facilitate a workshop, so I wanted to share that.

00:59:12.000 --> 00:59:19.000
Last question. Is there somewhere we can access the documents discussed today, and would love to review further?

00:59:19.000 --> 00:59:34.000
To bring up in discussion with our staff. I can answer that one, partly. Uh, so yes, Chris and family have shared the slides, so I will be archiving this program. You may have noticed it's being recorded.

00:59:34.000 --> 00:59:40.000
It will be archived in our on-demand library along with the slides for today.

00:59:40.000 --> 00:59:47.000
And also, very soon, we're hoping this week, our communities of practice will be up and running.

00:59:47.000 --> 01:00:00.000
Again, and so you will be able to jump in. We have student employee supervision community of practice, we have campus events community of practice, so Feel free to continue the discussion.

01:00:00.000 --> 01:00:08.000
Um, in our communities of practice when they're back, but I'll also turn it back over to Chris, Fabi, and Jasmine to share any ideas they have

01:00:08.000 --> 01:00:29.000
Yeah, regarding the Iowa Grow program, I included the link to the website, the Yuzu, but, you know, like I said, they're great. They have everything you can possibly want on their website, so yeah, as far as any material that I have, we've duplicated some of it with our, like, new Golden Eagles Grove branding, but everything you'll need for Grow will exist on their website.

01:00:29.000 --> 01:00:33.000
Lastly, I'll just pop in our emails in the chat, just in case anyone has specific questions.

01:00:33.000 --> 01:00:36.000
We'd be happy to connect with you.

01:00:36.000 --> 01:00:49.000
Thank you so much to our presenters. I put in the chat the link to our program evaluation. Be sure to fill that out, especially Everybody should fill it out, but especially if you're hoping to get continuing education credits.

01:00:49.000 --> 01:00:55.000
For being here. You actually have to fill it out to… so that I know who to send the certificate to.

01:00:55.000 --> 01:01:07.000
So, definitely be sure to fill out that program evaluation. We look forward to seeing you at additional programs, and thanks to our presenters, thanks to our sponsors.

01:01:07.000 --> 01:01:14.000
And thank always for our attendees for being here today. Everyone have a wonderful day!

