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00:00:04.000 --> 00:00:15.000
Welcome, everybody. On behalf of ACUI, I want to thank you for participating in today's program. We're going to be focusing on ACUI's core competencies and related resources.

00:00:15.000 --> 00:00:29.000
But before we get started, we would like to know how many are with us, so if you could, type in the chat box the name of your institution, and how many are joining you in your login, if you have others with you. We'll be getting started in just a moment.

00:00:29.000 --> 00:00:39.000
And we do want to thank today's sponsors for this program, and you can see all of our sponsors on the screen on the slide.

00:00:39.000 --> 00:00:46.000
While we're doing that, we do want today's program to be interactive, so if you have a question or a comment during the presentation.

00:00:46.000 --> 00:00:52.000
Feel free to type it in the chat box. You can also use hashtag ACYWebinars.

00:00:52.000 --> 00:01:05.000
To share what you're learning on your social network. Speaking of the chat box, you might want to keep that open throughout the program. At the end of the session, the chat box is where you'll find a link to the program evaluation.

00:01:05.000 --> 00:01:10.000
And also feel free to use the chat box to alert me to any technical difficulties.

00:01:10.000 --> 00:01:29.000
Or you can call ACI's central office for assistance. Keep in mind that registrants opted into acceptable behavior expectations for this program. Anyone who makes hostile or discriminatory comments or is otherwise disruptive may be removed, an egregious actions could result in us limiting functionality for everyone.

00:01:29.000 --> 00:01:37.000
Or immediately ending the event. You can learn more at the link that I'm going to pop in the chat box.

00:01:37.000 --> 00:01:44.000
If I can get it to paste, there we go. Perfect.

00:01:44.000 --> 00:01:52.000
All right, at this point, let me, um, recognize our presenters today. We have Dr. Lincoln Walburn.

00:01:52.000 --> 00:02:00.000
Nicholas Smith, Jackie Grunwald, all three of these folks are fine members of our Education Council.

00:02:00.000 --> 00:02:06.000
And I will turn it over to you for further introductions.

00:02:06.000 --> 00:02:21.000
Good afternoon, everyone, and we thank you for joining us for our webinar. Just some, uh… More housekeeping. This is a different type of webinar in that Um, it's not just gonna be us talking to you this entire time. We actually are going to ask for participation.

00:02:21.000 --> 00:02:26.000
And later on, we have an activity that we're going to split everyone up into different rooms.

00:02:26.000 --> 00:02:37.000
To utilize what we're discussing today and share back with the group. So, please, please, please participate, answer some questions to help us as we move this.

00:02:37.000 --> 00:02:43.000
Along. My name is Linga Walburn. I am one of the co-convengers for the Education Council.

00:02:43.000 --> 00:02:49.000
Um, and I am currently at the University of North Carolina, Wilmington, where I serve as a capital project manager.

00:02:49.000 --> 00:02:54.000
I will let my colleagues introduce themselves.

00:02:54.000 --> 00:03:07.000
I'll go next. Um, I'm Jackie Grinwald, I use she, her pronouns, and I am In my third year of serving on the Education Council, and I'll talk a little more about what that means.

00:03:07.000 --> 00:03:16.000
Um, in my day-to-day work, I am the Director of the Student Center at Emory University in Atlanta.

00:03:16.000 --> 00:03:34.000
Hi everyone, it's great to be with you. My name is Nick Smith, and I serve as Senior Associate Director of University Unions and Director of Campus Involvement at the University of Michigan, Ann Arbor.

00:03:34.000 --> 00:03:42.000
So, our next slide, we are going to share with you what is the Ed Council, and why are we doing this? So.

00:03:42.000 --> 00:04:11.000
Um, as you heard, we are 3 of the 8 volunteers on the ACY Education Council, and I want to give a brief background of what we are, um, as I sort of So before to the group that… we sometimes operate in more of, like, the background. People don't always, um, know who we are, and so I do want to take this opportunity to share, um, a little bit about what we do. And so, we are part of the leadership team, and… of ACY, and we're all volunteers.

00:04:11.000 --> 00:04:24.000
Um, glimpsing behind the curtain, what we do is, um, we serve in 3-year terms, and we transition rotations of 2 or 3 people each year at the annual conference, where we meet in person.

00:04:24.000 --> 00:04:48.000
And then throughout the year, we meet every other week, and, um, the co-convengers meet on the opposite week. So, we are very much a working committee, or working group, in that we are looking at the core competencies how they're used within, um, ACUI, and how they're even defined. So, like, this summer, we're doing a lit review for a few of them and updating them with the times.

00:04:48.000 --> 00:05:07.000
And so, this is a little bit of what we do. Um, this has been one of the highlights of volunteering with the association for me, so I do want to plug it if it's something that's interesting to you. It's not a there now, but just something to think about when we get closer to, um, when that's posted, and then the transition, like I said, is with the annual conference.

00:05:07.000 --> 00:05:22.000
Um, you can see here, our main responsibilities are to ensure the core competencies are part of the program, services, and activities of the association, and today we're sharing the core competencies to help you make them part of your work.

00:05:22.000 --> 00:05:38.000
So, with our time together, we're going to talk about where you can find the core competency resources on the ACUI website. So that includes Not just the core competencies, again, we'll talk a little bit more about those, but also the threads that go through each of them, and then the rubric.

00:05:38.000 --> 00:05:51.000
Um, the rubric is what I like to think of as a little bit of a hidden gem, I will say, and so we're gonna spend some time on that specifically, and we're going to give personal examples.

00:05:51.000 --> 00:06:00.000
And examples from others on the Council, and then again, like, um, Lincoln said, we hope that you can share how you use these ideas for how you might use.

00:06:00.000 --> 00:06:19.000
The, um, core competencies on your campus. And so, thinking about who uses the core competencies, it's really, like, two buckets. Um, we'll go more into all of this, but it's… ACY is an association, so we as Ed Council and different people developing programs use them.

00:06:19.000 --> 00:06:25.000
But then we also hope professionals are able to use them in their day-to-day work as well.

00:06:25.000 --> 00:06:40.000
Some of these key impact uses include assessment, personal growth, learning outcomes, and goals and objectives. So, what that might look like is when you're developing training programs for pro staff or student staff.

00:06:40.000 --> 00:06:48.000
Self-reflection for yourself, thinking about what you want to build skills on, both on a wider level, um.

00:06:48.000 --> 00:07:01.000
Or, to become an expert in certain competencies. And then when you are looking at different job positions or areas in your departments You may look at the cocktices to help guide you.

00:07:01.000 --> 00:07:23.000
So, the rubric I mentioned is, um, something you can download as a PDF, in the About portion of the ACUI website. So, the core competencies have their own page on the website, and at the bottom is where you'll find the rubric, and it's broken into four levels that will go into a little bit with an example, but there's basic, intermediate.

00:07:23.000 --> 00:07:30.000
Advanced and expert, and so we're hoping you all walk away with that to use in your day-to-day work.

00:07:30.000 --> 00:07:34.000
Today.

00:07:34.000 --> 00:07:45.000
Let's not forget to unmute. Um, so what are the core competencies? So, there are 10 core competencies that we look at over the span of 5 years. Um, as Jackie mentioned, this year.

00:07:45.000 --> 00:08:00.000
Um, we are looking at student learning and planning, and we're doing our literature review on those to this year, which wraps up the 5-year… overall look at the core competencies. We take two each year, do a lit review, and rework all of the language within that

00:08:00.000 --> 00:08:06.000
Or privacy. So these are the 10 core competencies I'm not going to read them off to you.

00:08:06.000 --> 00:08:15.000
But you can see that there is something in each of these core competencies for everyone, whether it's, um, I spent time in the student union world, facility management.

00:08:15.000 --> 00:08:34.000
Um, event management was huge for us, and so I used those two core competencies to write our Um, what our job descriptions were for our students, because that is huge for us. Um, student learning and planning are also two big ones. Um, currently I am in facilities, so I am doing a lot of the

00:08:34.000 --> 00:08:44.000
Planning side and the fiscal management side, so I'm still, even though I'm outside of the union now, I still utilize these core computes every day in my daily job.

00:08:44.000 --> 00:08:56.000
Um, so we evaluate these 10, um, we also, uh, one of our responsibilities is the education plan and how these 10 core competencies are utilized as we move forward over the next 3 years.

00:08:56.000 --> 00:09:09.000
And so that is one of the, um, items that we're also working on this year, is the 2026 to 2028, uh, education plan, and how we're going to further these Um, Koropsies.

00:09:09.000 --> 00:09:19.000
Um, the next area is the, um… threads, and as Jackie mentioned, these threads weave throughout all 10 competencies.

00:09:19.000 --> 00:09:27.000
Um, we did not, um, I was… I'm on my second year, um, so these were created before I joined the Ed Council.

00:09:27.000 --> 00:09:35.000
But these threads are… ones that we think we need to have a competency about, but instead of just having one on communication.

00:09:35.000 --> 00:09:52.000
Communication works through all 10 of them. Technology works through all 10 of them, and so the threads weave in and out of all 10 core competencies, and we try to ensure that as we review the language, that we are also updating it and showing how these four threads We, through those core competencies.

00:09:52.000 --> 00:10:00.000
Um, so thinking about those two areas right now, what are… and I'm gonna go back one slide to the core competencies, um.

00:10:00.000 --> 00:10:19.000
Is there anyone that is currently, and you can use the chat, or you can… Um, use your thread, or your hands and gestures on the screen, on your cameras. Um, is there anyone that's currently utilizing the CoreCompsies in their daily job, their daily work?

00:10:19.000 --> 00:10:30.000
You also can unmute and talk if you feel so inclined.

00:10:30.000 --> 00:10:39.000
Anyone have any examples of how they're using the core competencies in their daily work?

00:10:39.000 --> 00:10:51.000
I saw a hand raised, but it disappeared. If, um, you feel free to raise your hand, or you can just unmute your line and talk away

00:10:51.000 --> 00:11:03.000
Oh yeah, excuse me, I arrived a little bit late, but we definitely use Um, a lot of these core competencies in our daily work at Michigan Tech's Student Union.

00:11:03.000 --> 00:11:14.000
Um, I mean, event management, just today we had multiple events at the same time, and organizing and making sure they're set up and the technology's running, and it's a big part of our jobs here.

00:11:14.000 --> 00:11:16.000
So, yeah.

00:11:16.000 --> 00:11:21.000
Awesome. Thanks, Trevor.

00:11:21.000 --> 00:11:25.000
Becky, I see your hands up.

00:11:25.000 --> 00:11:32.000
Hi, so yeah, as the executive director at the Illini Union, I feel like I'm using all of these every day.

00:11:32.000 --> 00:11:44.000
But I wanted to also share that this past year, my senior leadership team has agreed to start using the core competencies as part of our evaluation.

00:11:44.000 --> 00:11:49.000
Professional… the, uh, the… annual performance evaluations.

00:11:49.000 --> 00:11:54.000
So they're sitting down with each of their team members to identify just one area to start with.

00:11:54.000 --> 00:12:02.000
That they'll focus on for this upcoming year that will be evaluated at the end of the performance evaluation period.

00:12:02.000 --> 00:12:14.000
And then we'll take a look at those and… and reassess, are there other areas we need to add to that person's portfolio? Where are there areas of opportunity, and things like that. So we've really started to incorporate them in

00:12:14.000 --> 00:12:18.000
Everybody's day-to-day work.

00:12:18.000 --> 00:12:25.000
Yeah, and that's a good way. I think one of the things that I've noticed is I touch all 10 of these at some different aspect of my job.

00:12:25.000 --> 00:12:34.000
But focusing on one, as Becky mentioned, focusing on one for the year is a great way just to get your feet wet and start working with the CoreCom CCs.

00:12:34.000 --> 00:12:39.000
Um, there are some very complex, um, things within some of these core competencies.

00:12:39.000 --> 00:12:57.000
Um, but we feel, and I'll add Council over the last few years, we've done a lot of great work with them, and I think that These 10 are very… shows a very wide aspect of our… Um, of what we do day in and day out in the Student Union world.

00:12:57.000 --> 00:13:07.000
So, how are they used? Um, I think we just had two very good examples. As a professional, if you're working with your professional staff.

00:13:07.000 --> 00:13:19.000
It's KPIs, it's personal growth plans, it's job descriptions. Um, one of the things that we'll talk about later is how to utilize a rubric and create that job description for our professional staff.

00:13:19.000 --> 00:13:27.000
Um, but it's also ensuring that professional staff also know how to utilize those and their jobs when they're working with the students.

00:13:27.000 --> 00:13:37.000
Um, within ACUI, um, if you've submitted any type of, um, program for ACUI, it's… we want to identify which ones we're using for every conference session.

00:13:37.000 --> 00:13:47.000
Uh, whether that's regional, whether that's… Um, international, uh, the annual conference. I want to make sure our institutes and workshops are covering those.

00:13:47.000 --> 00:13:53.000
Um, any volunteer staff training, we want to make sure that we're utilizing the core competencies to guide that staff training.

00:13:53.000 --> 00:14:01.000
Um, we deal with huge session assessments, and those session assessments help us with what I'll discuss in the next slide is where we're weak.

00:14:01.000 --> 00:14:06.000
And what struggles we have with our core competencies, and make sure we're covering all 10 of them.

00:14:06.000 --> 00:14:14.000
And the ed plan also goes into that, um, audit, and how do we utilize those, and how well are they being utilized over the last 12 months? And so.

00:14:14.000 --> 00:14:29.000
Um, these are the ways that we see them used. Um, the… what's not on this slide is how we use them with the students, and I think Um, the Illini Union has given a great example of how to make sure that we do utilize within students.

00:14:29.000 --> 00:14:46.000
Evaluations are a great way, that's what I did when I was at Miami University. We took the core competencies, and that's what we built our annual evaluation for our students on, was the core comp season, so it's a great way for them to be used, it's a great way to make sure that they're utilized and at the forefront of your everyday work.

00:14:46.000 --> 00:15:05.000
Um, because we do touch them every day. Oops, sorry. Um… We do a… audits every year Um, to see what… CoreComCs have been meeting expectations, and which ones have not been meeting expectations.

00:15:05.000 --> 00:15:20.000
Um, we are in year 4. Uh, I was doing this audit, um… the big thing I will request is any evaluation for any sessions that you attend, no matter what, whether it's a webinar, an institute, a workshop.

00:15:20.000 --> 00:15:29.000
Uh, the annual conference, regional conference, please submit those evaluations, because they help us understand which core competencies we need to focus on over the next few years.

00:15:29.000 --> 00:15:47.000
Um, as you can see, in 2024, the audit that we just did this past March at the annual conference, Fiscal management and assessment, Evaluation, and Research are the two that were not meeting expectations Um, AER, Assessment Evaluation Research, have not met expectations for the last 3 years.

00:15:47.000 --> 00:15:55.000
Um, however, if you attended the annual conference this year. You saw that it is becoming a very, very big one that people are presenting on.

00:15:55.000 --> 00:16:04.000
We just need to continue to work on that and make sure that it's out in the forefront so that people understand that this is the core competency. It's AER.

00:16:04.000 --> 00:16:09.000
Um, and we work closely with AERPT, which is the Assessment, Evaluation, and Research Program team.

00:16:09.000 --> 00:16:24.000
Um, to ensure that we're helping them with everything they need to do their job, but also make sure that we're hitting these expectations for these rubrics. So… Or for these, uh, core competencies. So, we will continue to do this, uh, analysis each year.

00:16:24.000 --> 00:16:34.000
Um, I have the fun task of doing it, but I ask that any evaluation that you see for ACY programming, please fill it out, because they help us with this, uh.

00:16:34.000 --> 00:16:41.000
Audit each year. I'm gonna start over to Nick.

00:16:41.000 --> 00:16:57.000
Thanks, uh, Lincoln, and, you know, as I was listening to you and Jackie talk about, you know, this set of work, it was… I was… reminded again how using these core competencies really helps connect, like, campus-level college union work

00:16:57.000 --> 00:17:13.000
With the profession and the association, so it really provides a nice synergy that really highlights the work that we do in college unions. And what you see on the screen right now, this is the gym.

00:17:13.000 --> 00:17:18.000
Um, that Jackie was referencing, uh, earlier, uh, the rubric example.

00:17:18.000 --> 00:17:30.000
Um, so the ACOI Education Council regularly reviews and updates a core competency rubric. It's accessible, actually, on the QR code at the top right of the slide.

00:17:30.000 --> 00:17:39.000
Um, but I will also put the website and the Zoom chat if you'd like to look at it there.

00:17:39.000 --> 00:17:54.000
I would encourage you, of course, to bookmark it. And if you're interested in downloading the rubric, um, you'll have to scroll to the bottom of the webpage, and you'll see a button there to download the rubric for you to

00:17:54.000 --> 00:18:00.000
Reference later on. Um, the Core Competency Rubric is really a strategic tool.

00:18:00.000 --> 00:18:21.000
Um, it's designed to guide the professional development of Collagen and professionals, and to inform projects and programs, um, such as job descriptions, but not limited there, right? Also, student-facing workshops and initiatives focused on development work that we do with students. There can be a variety of

00:18:21.000 --> 00:18:29.000
Sort of practical uses as you're developing. Um, any program or initiative that you're working on, um.

00:18:29.000 --> 00:18:44.000
And the rubric really provides a roadmap. Um, to identify a current level of understanding, or sort of what some desired outcomes are, but also, it gives you a pathway for growth.

00:18:44.000 --> 00:18:55.000
In the example on the screen, um, we're highlighting the organizational leadership core competency, and each core competency, um, has four levels of proficiency.

00:18:55.000 --> 00:19:13.000
Basic, intermediate, advanced, and expert. And the foundational or basic level of organizational leadership, professionals understand Self-assessment, um, have a general understanding of group dynamics, and maybe different communication practices.

00:19:13.000 --> 00:19:26.000
Um, to do their work. Moving to an intermediate level. Professionals are leading small teams, developing campus partnerships for collaborative efforts and achieving shared objectives.

00:19:26.000 --> 00:19:41.000
And then at an advanced level. Perhaps they're leading larger, more complicated teams, and considering the larger environmental landscape and its impact on the department and who they serve.

00:19:41.000 --> 00:20:00.000
At an expert level, it may look like mentoring others. Uh, really sort of having internal self-assurance about individual values and perspectives, while also protecting Um, different identities and worldviews as we really work across difference to accomplish a shared mission.

00:20:00.000 --> 00:20:07.000
Again, while the rubric, um. You know, offers a linear progression, like, basic to expert.

00:20:07.000 --> 00:20:12.000
Um, we know that learning and development are not always linear.

00:20:12.000 --> 00:20:19.000
Can move, uh, based on changing job responsibilities, what someone might need to know.

00:20:19.000 --> 00:20:28.000
Um, or the need to revisit a particular skill sets when facing new challenges, or perhaps addressing different team dynamics.

00:20:28.000 --> 00:20:33.000
Um, we can go to the next slide.

00:20:33.000 --> 00:20:46.000
So the core competencies, um, represent skill sets required for performance at various levels. Um, they serve as a guide for what people need to know and what growth looks like.

00:20:46.000 --> 00:20:57.000
These skill sets can be turned into written learning outcomes for any position or needs. And the organizational leadership example on this slide.

00:20:57.000 --> 00:21:06.000
Um, the ability to develop and articulate a personal leadership style could be a basic learning outcome for a student employee.

00:21:06.000 --> 00:21:15.000
Another skill set includes collaboration and partnerships, the ability to contribute productively in group settings or working in teams.

00:21:15.000 --> 00:21:21.000
Could be applied to an intermediate learning outcome, perhaps for a graduate assistant.

00:21:21.000 --> 00:21:32.000
At an advanced level. The ability to mediate conflicts with effective interpersonal skills could be applied to perhaps a mid-level professional in their role.

00:21:32.000 --> 00:21:45.000
And then at an expert level. The ability to apply knowledge of institutional politics and making decisions, or managing resource negotiation across units.

00:21:45.000 --> 00:22:01.000
Could be applied to perhaps a senior-level professional. So these are just… Some examples of learning outcomes that we've identified based on the four levels for this core competency.

00:22:01.000 --> 00:22:15.000
So what you see on the screen is an example of a roadmap in leveraging the organizational Leadership Core Competency to develop a proposal for a professional development series for staff.

00:22:15.000 --> 00:22:25.000
Leaning into the awareness of self skill set, um, you'll recall this is the basic or foundational competency level in organizational leadership.

00:22:25.000 --> 00:22:32.000
In this example, um, we want to develop and articulate a personal leadership style.

00:22:32.000 --> 00:22:40.000
So a goal, then, is to, um, identify a leadership instrument on which to base the professional development series.

00:22:40.000 --> 00:22:46.000
To do that, um, as you see on the screen, we've outlined a few objectives to get us started.

00:22:46.000 --> 00:22:52.000
Um, such as gathering feedback and information about various leadership instruments.

00:22:52.000 --> 00:23:01.000
I'm researching the costs and understanding budget opportunities, and identifying potential facilitators.

00:23:01.000 --> 00:23:17.000
While, you know, this plan might seem intuitive, and like, yep, but, you know, I get all of that, um, what's… what's great about this roadmap and the core competencies is that, really, they allow us to ground Our work in some shared.

00:23:17.000 --> 00:23:23.000
Um, learning outcomes, um, across, you know, the work that we're doing.

00:23:23.000 --> 00:23:36.000
Um, we really do recommend breaking it down, um, in this way, and even as you're working with students on identifying You know, how are the students gonna, you know, create some objectives for some of their goals, for example?

00:23:36.000 --> 00:23:48.000
Um, this is an important resource to use, and we're really leaning into Um, the SMART acronym, Specific Measurable, Achievable, Realistic, and Time-bound.

00:23:48.000 --> 00:23:53.000
Um, as a way to map, um. Work in this way.

00:23:53.000 --> 00:24:06.000
We can go to the next. So briefly, um, here's another rubric example using the student learning core competency, um, at a basic level.

00:24:06.000 --> 00:24:21.000
We're effectively communicating with students. Um, at an intermediate level, we're articulating an understanding of the student experience and incorporating some measurable outcomes for student success, or to evaluate performance.

00:24:21.000 --> 00:24:29.000
Um, advanced levels include adapting and using different advising or supervising techniques to meet the needs of individuals.

00:24:29.000 --> 00:24:45.000
And then at an expert level. Um, this includes strengthening groups or teams of students to function at a higher level together.

00:24:45.000 --> 00:24:50.000
There we go. We almost lost the slides, but we got them back.

00:24:50.000 --> 00:25:02.000
Thank you, Lincoln. Um, so again, the core competencies represent skill sets required for performance, um, at different… at various levels. These skill sets can be turned into learning outcome statements.

00:25:02.000 --> 00:25:07.000
Um, in other words, what you want the audience to be able to do, um.

00:25:07.000 --> 00:25:14.000
For the student learning core competency at a basic level, um, you know, creating an engaging student training.

00:25:14.000 --> 00:25:22.000
Um, at an intermediate level, you're designing feedback mechanisms to capture student progress and learning.

00:25:22.000 --> 00:25:40.000
At an advanced level, you're offering tailored advising, um, techniques, perhaps Even offering an advanced training or peer leadership models for more seasoned student staff, and we all have those seasoned student staff members who are like, I need more, I need to learn something different, I'm ready.

00:25:40.000 --> 00:25:45.000
Um, creating opportunities to do that. Um, and then at an expert level.

00:25:45.000 --> 00:26:01.000
Um, sharing the story of the student and staff experience with organizational leaders to perhaps advocate for expanded needs, resources, or even a different staffing structure.

00:26:01.000 --> 00:26:11.000
So this is where we are going to, um, to practice, but before you do that, let me provide, um, a little bit more information.

00:26:11.000 --> 00:26:17.000
Um, the core competencies and the associated rubric, um, can be really meaningful.

00:26:17.000 --> 00:26:27.000
Um, for you and for what your. Uh, working on. It… it… it… for those of you who might be new to it, it can take a moment to digest, because it's a lot.

00:26:27.000 --> 00:26:42.000
Of information, but what I found is the more that I go back to it and really reflect on and understand it, the more that it becomes sort of a part of my daily or weekly practice.

00:26:42.000 --> 00:27:02.000
It's already an existing resource for you. Um, you know, I love when I get to utilize, um, existing resources, and so I don't have to create something new. The association has really invested a lot of time and resources in creating the core competencies and the rubric.

00:27:02.000 --> 00:27:18.000
With some regular reviews, and so it's quite a time saver and gift if you're looking for something sort of on the shelf that that you can build into your work portfolio if you haven't already started, um, to do so. Again, it takes some practice, so

00:27:18.000 --> 00:27:30.000
We're gonna do some of that now. I believe we've got, what, 13… 12 or 13, um, participants on the Zoom, so we're gonna, um.

00:27:30.000 --> 00:27:52.000
Put you into some breakout rooms in just a moment. Um, and what we're going to task you with is, um… designing a professional development session for your team, uh, to build belonging and community within your unit, or organization. We'd like you to consider designing the session using the student learning.

00:27:52.000 --> 00:28:20.000
Core competency that we just reviewed, and or… you could use the planning core competency, um, that is outlined on the website, and what, um… was just shared in the Zoom chat from Lincoln is, um, sort of a one- or two-page roadmap, we're calling it, a template, um, that will allow you to take notes, your reflections.

00:28:20.000 --> 00:28:36.000
We're not going to collect this, um, from you, but we do encourage you in your breakout room to talk with each other about the core competencies, the rubric, and begin to sort of unpack for yourselves how you might use it, um…

00:28:36.000 --> 00:28:44.000
In this way. So… I believe we're going to, um, have breakout rooms occur for 10 minutes.

00:28:44.000 --> 00:28:55.000
So, some 10-minute small group conversations, and then after 10 minutes, um, we'll come back and, uh, and debrief.

00:28:55.000 --> 00:29:11.000
Alright, friends, what's gonna happen is you're going to… as soon as I hit open all rooms, you're gonna see a pop-up message that's gonna ask for your consent to go into the breakout room, you're gonna be in groups of…

00:29:11.000 --> 00:29:22.000
Two or three, so here it goes. You should see a box pop up asking you to go into the room. Feel free to click that now.

00:38:25.000 --> 00:38:40.000
Hello! Um, Jackie, when everyone's back, do you want to share, like, the reflection that you just had around the… your student employee training as you were thinking about the… rubric level.

00:38:40.000 --> 00:38:52.000
Yeah, sure! So yeah, to sort of kick us off for transition, um, something I shared I don't know if Linky, if you can go back one slide, even, might be relevant to it.

00:38:52.000 --> 00:38:58.000
Um… Yes, it was somewhat this. Wait, can you go back one more, actually?

00:38:58.000 --> 00:39:06.000
Thank you. Okay, so I was thinking a lot of times when I'm talking about using the rubrics or the core competencies, I'm thinking about individuals and how, like.

00:39:06.000 --> 00:39:23.000
A person can develop, so I know one example I also, um, talked about was personally, when figuring out my next volunteer opportunity with ACUI, I looked at my job and what I can do Um, and what, uh, competencies I'm stretching in or not, and where there's a gap, and so…

00:39:23.000 --> 00:39:29.000
That's part of, too, why I decided to apply for Ed Council, because I was using a different skill set than my current job.

00:39:29.000 --> 00:39:41.000
But, as Nick was going through these examples in the session here, I was thinking more broadly of our whole student employment program, and how I feel like we're often at that basic level, like.

00:39:41.000 --> 00:40:07.000
Yes, we know where the students are coming from, they have a little bit of the background, and we're basically, like, effectively communicating with students, giving them the basic level of knowledge, what they need. What I really would love And we try every year to push more toward that intermediate level at a programmatic level. So, if we were able to incorporate better learning outcomes and theories within to the student learning, um, that's where I want to be.

00:40:07.000 --> 00:40:26.000
And, um, a challenge Nick and I talked a little bit about is with just the transition of students each year, sometimes it's hard to push past that basic part Um, and into that intermediate, and I just want to share how… yeah, sometimes… I'm usually applying it individually, but it can be used even more broadly like that, too, depending on

00:40:26.000 --> 00:40:31.000
Your scope and what you're looking at. Yeah, from there, we can go into the examples and what other people were talking about.

00:40:31.000 --> 00:40:51.000
Thanks. Thanks, Jackie, that was sort of an impromptu, um, real-world example. Um, but yeah, we'd love to hear from others, um, uh, anything from your conversations that stood out that you'd like to bring forward to the full group?

00:40:51.000 --> 00:41:04.000
Again, feel free to unmute and share your… share them if you're not comfortable unmuting, feel free to share it in the chat.

00:41:04.000 --> 00:41:14.000
We didn't get terribly far. I feel like we needed more time, we got to our first, um… like, goal under the example.

00:41:14.000 --> 00:41:23.000
Um, and we didn't get to the actual objectives.

00:41:23.000 --> 00:41:39.000
Oh, that's… yeah, 10 minutes isn't very long, and you may have been in a Zoom room with someone you didn't know, too, so there's a little bit of rapport building that needs to happen there, so totally… Get that. Um, Kat, would you want to share the general goal that you were thinking about?

00:41:39.000 --> 00:41:49.000
Sure, um, uh, my teammate Yolanda actually wrote it down for us, so I don't know if she wants to read that.

00:41:49.000 --> 00:42:04.000
Yes, yes, I can read that. So, our goal was to determine and create an annual standard for training Which all participants can learn with ease.

00:42:04.000 --> 00:42:13.000
That's great, that's great. It shows sort of a, um… that you're thinking about today, but also maybe a forward-thinking model that you can use.

00:42:13.000 --> 00:42:19.000
Um, in the future, yeah, thanks for sharing that.

00:42:19.000 --> 00:42:24.000
We didn't actually get to writing it down, so they're way ahead of us.

00:42:24.000 --> 00:42:46.000
Um, so Stephanie Feldsteichen, I work at the University of Michigan with Nick, actually. Um, but our conversation really talked about getting, um what U of M calls registered student organizations, so student organizations kind of on Um, I'm synthesizing various pieces of our conversation, but really on a page of how to understand to set up

00:42:46.000 --> 00:42:59.000
Um, an event in regards to, like, what are the logistical needs? How can we best support you on the event side Um, making sure that if you're doing a fundraising, what are the legality components to it?

00:42:59.000 --> 00:43:04.000
And then, um, Vanessa and our group, um, really talked about.

00:43:04.000 --> 00:43:20.000
Bringing in the experts in this space, so working with community members if you don't have them, like, if you're not a very large campus of bringing in those experts that are around to help support and provide that training, so it isn't just necessarily on you as a full-time staff member.

00:43:20.000 --> 00:43:37.000
Something that, uh, we've worked on with our student employment experience for this, is kind of… doing something in regards to, like, shortened video modules. If so, recording a Zoom video to be able to do that, and so that might be, like, an objective, and then

00:43:37.000 --> 00:43:47.000
How are you creating that deliverable, um, of… We want students to know what the fundraising policies are. Okay, we're bringing this person in, and it is a mandatory training for at least two of your students to be able to

00:43:47.000 --> 00:43:59.000
Attend annually, or something like that, um, and really provide kind of the accessibility component to it is another component that I… we didn't, by any means, get into those details, but just a thought process.

00:43:59.000 --> 00:44:05.000
That's great, um, thanks so much for sharing that. Stephanie, and there's… there's sort of a lot of components.

00:44:05.000 --> 00:44:22.000
And important connections in what you just described, and… maybe you didn't get there in your conversation, but I'm wondering if you have any reflections on like, how some of those pieces might map to the different levels of the rubric. Like, what might be a basic

00:44:22.000 --> 00:44:32.000
Skill set, you know, what might be a more intermediate or advanced skill set, if you have any reflections about that. It's okay if you need more time.

00:44:32.000 --> 00:44:33.000
Thought I'd ask.

00:44:33.000 --> 00:44:46.000
You're testing me, Nick. Uh… Can we go… can… I'm gonna ask Lincoln, uh, like, I'm in charge, can you swap over to, like, the basic intermediate slide so I can look at it?

00:44:46.000 --> 00:44:47.000
Yeah.

00:44:47.000 --> 00:44:56.000
Thank you very much. Um… So I think it's the, like, the basic of the effectively communicating with the students, of, like, this is what we need to do in regards to this is mandatory, you need to do this every year.

00:44:56.000 --> 00:45:11.000
Someone else needs to do this. Um, the measurable outcome of, like, you are… this… you have to do this in order to be able to have a fundraising uh, event, or something like that? Like, what is the very specific, you have to complete this if you have

00:45:11.000 --> 00:45:19.000
Um, like a quiz at the end of it, or you showcase that you have participated somehow, instead of just, like, watching a recorded Zoom link.

00:45:19.000 --> 00:45:37.000
Um, and then, um, the advanced component is making sure that it's accessible. So, like, I know Scarlett does, and what we do within the ACUI webinars, is really looking at The… are there closed captionings available for the webinar? Um, are you making it accessible in regards to, is it an in-person and a virtual option?

00:45:37.000 --> 00:46:01.000
What are some of those things look like? And I would say an additional challenge for the student organizations is asking the student organizations, is your event accessible? So, um, for all of the components, is it looking at the… Um, like, do you have cart services or transcription services available for those that might be low visual or low auditory? Um, are you having, like, an accessible space that people who might not be able

00:46:01.000 --> 00:46:07.000
Um, who may have difficult mobility components to it, are they able to enter the space, and what does that look like?

00:46:07.000 --> 00:46:12.000
Um, all of those kind of pieces and parts, kind of what I'm very briefly saying.

00:46:12.000 --> 00:46:17.000
Uh, hitting, like, the basic, intermediate, and advanced slides.

00:46:17.000 --> 00:46:28.000
Great, that was a great, um, impromptu answer. Stephanie, this is why we like working with Stephanie at the University of Michigan. Thank you for that.

00:46:28.000 --> 00:46:35.000
Well, Nick, really quick, um, one thing that Stephanie mentioned, and I thought about this, because I see it all over, um, social media.

00:46:35.000 --> 00:46:54.000
Is, um, along with those YouTube videos and those examples, is also utilizing the tools that are out there to, especially if you're telling someone they need to go 10 pages, 10 clicks deep on a website to find information. There's something, and I think it'scribed or something out there that you can actually record yourself

00:46:54.000 --> 00:47:01.000
Doing those quicks so that you can actually share that with someone that'll actually help you get down to where you want them to be.

00:47:01.000 --> 00:47:14.000
Thank you, Stephanie. I thought it was crying. But it's one of those things, it's a tool, it's, again, it goes to that accessibility tool of Not everyone is going to be able to follow when you're just talking to them, but to actually see the steps and walk the steps with

00:47:14.000 --> 00:47:24.000
Something like that will help student organizations help students, heck, it'll help professionals know where to go on a website to find something.

00:47:24.000 --> 00:47:45.000
That's a great point, Lincoln, and, you know, I know we're not in an Ed Council meeting right now, but, you know, that might be something for the Ed Council to think about, too, in terms of how we educate and inform, um, our community about how the core competencies and rubric can be used, and, you know, perhaps there's some more interactive ways to do that on our

00:47:45.000 --> 00:47:50.000
On our website. It's not to add one more thing to our to-do list, but just following the conversation.

00:47:50.000 --> 00:48:07.000
I'm curious, did anyone, um, begin to have conversations about the the planning core competency at all? Did anyone… jump to that one.

00:48:07.000 --> 00:48:24.000
Sounds good. Um, hopefully the, um, the roadmap tool Um, will be a useful guide, um, or a template for you to use, um, as you continue to reflect on ways to connect the work.

00:48:24.000 --> 00:48:41.000
Um, of your college union to the core competencies, you know, please feel free to circle back to the Ed Council if you have questions, or… Um, want to connect, um, individually, we're more than happy to consult, um, with anyone, um, to really enhance the usage of these.

00:48:41.000 --> 00:48:47.000
Of these resources.

00:48:47.000 --> 00:48:52.000
Yeah, so I just want to open it up to, um, anyone that has questions.

00:48:52.000 --> 00:49:05.000
Before we wrap up and close today, um, just give everyone a chance to ask any questions you have, whether it's about The core competency is about the Ed Council, about anything, just please Um, throw it in the chat, or raise your hand, or…

00:49:05.000 --> 00:49:14.000
Pop on and unmute and… Um, now's a chance to ask 3 Ed Council members if you have any questions.

00:49:14.000 --> 00:49:31.000
I have a question, um… Again, I'm new to working in student unions, and on… College campuses in general, and this is the first time I've been to one of these ACUI events, so when you say Ad Council, can you help me understand what that means?

00:49:31.000 --> 00:49:51.000
I will do my best. So, uh, within the leadership of the association, there is the Board of Trustees. They are the elected individuals who guide the association forward each individual… each year. Those are two-year terms, um, and so they guide the association. Ed Council is a unique

00:49:51.000 --> 00:50:03.000
Part of the leadership team, and where we are the only group that is in our bylaws that has to happen every year. We have 8 members, as Jackie mentioned earlier, um.

00:50:03.000 --> 00:50:13.000
We rotate off every 3 years. Nick and I came on last year, we're in our second year of our 3-year term, um, Jackie is wrapping up her 3-year term.

00:50:13.000 --> 00:50:18.000
This year, and we just welcomed 3 other individuals this year who are starting their term.

00:50:18.000 --> 00:50:31.000
Um, so we rotate every 3 years. We look at… all of the core competencies, as was mentioned, we look at the educational plan, we just look at how the core competencies are utilized association-wide, and we want to make sure that they're utilized throughout the association.

00:50:31.000 --> 00:50:35.000
We connect with the conference program team who do the annual conference.

00:50:35.000 --> 00:50:55.000
Connect with regional conference, um, program teams. Uh, we have… we liaison with all different seminars, um, and any group that is doing any program with the association, we just liaison with all of them to make sure that the core competencies are at the forefront of their…

00:50:55.000 --> 00:51:08.000
Conversations and their programs, because that is what we base everything on. The 10 core competencies is what ACY as a whole believe the student unions and the college unions needs to focus on as a whole.

00:51:08.000 --> 00:51:21.000
Um, is… does it hit every individual thing that we do? No. Um, but it's a good starting point to… work towards, um, ensuring that we have inclusivity throughout of our programming.

00:51:21.000 --> 00:51:28.000
Nick or Jackie, any other comments? Or Scarlet. Scarlett is our ACI.

00:51:28.000 --> 00:51:33.000
Rep as well, so she also… Um, serves with us.

00:51:33.000 --> 00:51:36.000
Along with us.

00:51:36.000 --> 00:51:47.000
Yeah, she's the one behind ACI webinars, not just a voice of God there. Um, I will say… uh… it's, I think.

00:51:47.000 --> 00:51:54.000
Lincoln said this, but, like, it's one of the few volunteer roles that is, like, national… like, not regional, but at the, like.

00:51:54.000 --> 00:51:55.000
International.

00:51:55.000 --> 00:52:01.000
Association level is what we often say, so it's kind of cool in this role that you do get to work with, um.

00:52:01.000 --> 00:52:11.000
Uh, people from across, you know, the country, and… It could be an… and we have some on international as well. And so, um, there are other roles like that, but I, I, like.

00:52:11.000 --> 00:52:20.000
That part of this, too. Thank you, and welcome to ACI, too, then.

00:52:20.000 --> 00:52:21.000
And reach out.

00:52:21.000 --> 00:52:22.000
Certainly in Newark.

00:52:22.000 --> 00:52:26.000
Thank you. Yeah, thanks for that explanation, folks. Appreciate it.

00:52:26.000 --> 00:52:30.000
I also feel like I didn't really get it until I was… on the council. Like, maybe even year two. So, um, I hope that's fair, no.

00:52:30.000 --> 00:52:34.000
Great. Yeah.

00:52:34.000 --> 00:52:48.000
Nothing gets scarlet there, that's part of how it is. Um… Ooh, I see, there's a good question here. Were these 10 competencies taken from the 12 CAS standards? They're very similar, and we just finished doing a CAS self-assessment.

00:52:48.000 --> 00:53:01.000
I don't know if anybody knows more of the history there, if that's true. I'm sure they did. I mean, I know when we're doing The lit review, we are also looking at other associations and what they have written as well, so…

00:53:01.000 --> 00:53:23.000
Um, you know, there's a long list, like, more broadly, NASPA, ACPA, but also Those are in Student Affairs, but NRSA, so the campus rec people, the, um, ACUO or COOI, the, um, housing folks, like, we look at what ASTI is, um, conference services, all these different associations and what they're, um.

00:53:23.000 --> 00:53:30.000
Saying is important, too.

00:53:30.000 --> 00:53:48.000
Jackie, we have mapped the ACI core competencies to CAS, and actually, um, ACUI participates in the CAS process, uh, so we've got a direct, you know, connection there as well.

00:53:48.000 --> 00:53:55.000
Kat, that is a very good question. Um, we are always looking for new ways to get the core competencies out there.

00:53:55.000 --> 00:54:13.000
Um, so this is the best program that we have done. Um, but I think that there are… that is definitely something Um, to look for the icon will make a note, um, but that is definitely something for the Ag Council to look at in the future, is actually doing sessions just to help explain the core competencies

00:54:13.000 --> 00:54:31.000
And maybe do a… maybe… I'm not… it's a lot to say you do 10 of them to go over each one, but I think it's worthwhile to look at, Kat. I appreciate your comment.

00:54:31.000 --> 00:54:38.000
Um, our contact information is on the screen. Feel free, um, if you have any questions, please reach out to either one of us.

00:54:38.000 --> 00:54:43.000
If we don't know the answer, we will definitely reach out to someone that may have the answer and get back to you.

00:54:43.000 --> 00:54:51.000
Um, but I do appreciate your time today. I appreciate you joining us for this webinar. Um, I hope you learned something, and I hope that you will take it back to your campuses.

00:54:51.000 --> 00:54:53.000
Scarlett, do you have anything else?

00:54:53.000 --> 00:55:05.000
Yes, thank you! I just popped in the chat box the link to our program evaluation for today, so please do complete that short evaluation to let us know how we're doing.

00:55:05.000 --> 00:55:11.000
And what you would like to see in the future, you're gonna see those two questions related to core competencies on there as well.

00:55:11.000 --> 00:55:25.000
And, um, this, especially if you are a certified professional seeking CE credits for this program, you definitely want to fill out the evaluation, because that's how you let me know that you need your certificate and how to get it to you.

00:55:25.000 --> 00:55:40.000
I want to thank all of our sponsors for sponsoring this program, and I want to thank Um, Lincoln, Nick, and Jackie, for all of this information. Very good information that you've shared with us, and something that we can actually

00:55:40.000 --> 00:55:54.000
Take with us and apply immediately to our work. Thanks to all of you for being with us today, and being engaged, and… being part of the conversation and asking such good questions. We couldn't do what we do without you.

00:55:54.000 --> 00:56:01.000
So everyone have a great rest of the day, and thank you!

